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OFFICIAL AGENDA
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City Council
City of Miami Gardens
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Miami Gardens, Florida



CITY OF MIAMI GARDENS
CITY COUNCIL MEETING AGENDA

City of Miami Gardens Administrative Offices Mayor Shirley Gibson
17801 N.W. 21d Avenue, Suite 201 Vice Mayor Aazon Campbell
.. iy Councilman Melvin L. Bratton
Miami Gardens, FL 33169 Councilman Oscar Braynon, II
Wedncsday, October 8, 2003 Councilwoman Audrey J. King
7-:00 p-m. Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

1. CALL TO ORDER/ROLL CALL OF MEMBERS
2. INVOCATION
3. PLEDGE OF ALLEGIANCE

4. APPROVAL OF MINUTES:

APPROVE MINUTES OF CITY COUNCIL MEETING OF
SEPTEMBER 24, 2003

5. AGENDA/ORDER OF BUSINESS (ADDITIONS/DELETIONS/AMENDMENTS)
6. SPECIAL PRESENTATIONS:

NONE
7 ORDINANCES FOR FIRST READING:

NONE
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8. ORDINANCES FOR SECOND READING (PUBLIC HEARINGS):

NONE

9. RESOLUTIONS:

Agenda-Oct8{1]

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, REQUESTING MIAMI-DADE
COUNTY COMPLY WITH ITS FISCAL YEAR 2002-2003
BUDGET ORDINANCE AS IT RELATES TO THE COSTS OF
INTERIM SERVICES PROVIDED TO THE CITY OF MIAMI
GARDENS; DIRECTING THE INTERIM CITY MANAGER TO
FORWARD A COPY OF THIS RESOLUTION TO THE MAYOR,
THE BOARD OF COUNTY COMMISSIONERS AND THE
COUNTY MANAGER OF MIAMI-DADE COUNTY IN ORDER
TO EFFECTUATE THE TERMS OF THIS RESOLUTION;
PROVIDING FOR AN EFFECTIVE DATE. (SPONSORED BY
VICE-MAYOR AARON CAMPBELL)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, REQUESTING THAT MIAMI-
DADE COUNTY RENAME THE POLICE DISTRICT IN THE
CITY OF MIAMI GARDENS FROM “MIAMI-DADE COUNTY
POLICE DEPARTMENT CAROL CITY DISTRICT” TO “MIAMI-
DADE COUNTY POLICE DEPARTMENT MIAMI GARDENS
DISTRICT”; PROVIDING A DIRECTIVE TO THE INTERIM
CITY MANAGER TO DO ALL THINGS NECESSARY TO
EFFECTUATE THE NAME CHANGE OF ALL POLICE
STATIONS WITHIN THE CITY; PROVIDING FOR AN
EFFECTIVE DATE. (SPONSORED BY VICE MAYOR AARON
CAMPBELL)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, ENCOURAGING BUSINESSES
WITHIN THE CITY OF MIAMI GARDENS TO SUPPORT
ECONOMIC DEVELOPMENT INITIATIVES SPONSORED BY
THE CITY; PROVIDING FOR AN EFFECTIVE DATE.
(SPONSORED BY COUNCIL MEMBER BARBARA WATSON)
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A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, ENCOURAGING VOTER
REGISTRATION WITHIN THE CITY; PROVIDING FOR
PLACEMENT OF REGISTRATION EDUCATIONAL
MATERIALS AND APPLICATIONS AT CITY HALL;
PROVIDING FOR AN EFFECTIVE DATE. (SPONSORED BY
COUNCIL MEMBER AUDREY J. KING)

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, APPROVING AMENDMENT NO.
1 TO THE AGREEMENT BY AND BETWEEN THE CITY OF
MIAMI GARDENS AND WILLIAM J. GREEN, JR. J.D.;
AUTHORIZING THE MAYOR TO EXECUTE THE
CONSULTANT AGREEMENT ATTACHED HERETO AS
EXHIBIT “A”; PROVIDING FOR AN EFFECTIVE DATE.
(INTERIM CITY MANAGER)

10. REPORTS OF INTERIM CITY MANAGER

10A° BUDGET UPDATE AND FINAL DISPOSITION OF

DEPARTMENTAL SERVICE LEVELS (ITEM FORTHCOMING)

DISCUSSION OF INTERLOCAL AGREEMENTS

0C) TRANSITION STATUS REPORT

11. REPORTS OF MAYOR AND COUNCIL MEMBERS

A) GENERAL REPORTS FROM MAYOR AND COUNCIL MEMBERS

Agenda-Oct8(1]

1 “WALKING FOR MIAMI GARDENS” — COUNCIL MEMBER
AUDREY J. KING ‘

Page 3 of 4



12. REQUESTS, PETITIONS & OTHER COMMUNICATIONS FROM THE
PUBLIC:

12A) PUBLIC COMMENTS 20 MINUTES

13. ADJOURNMENT:

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990, ALL PERSONS WHO ARE DISABLED
AND WHO NEED SPECIAL ACCOMMODATIONS TO PARTICIPATE IN THIS MEETING BECAUSE OF THAT DISABILITY
SHOULD CONTACT WILLIAM GREEN (305) 653-3944, NOT LATER THAN 48 HOURS PRIOR TO SUCH PROCEEDING.
ANYONE WISHING TO OBTAIN A COPY OF ANY AGENDA ITEM MAY CONTACT WILLIAM GREEN (305) 653-3944.

ANYONE WISHING TO APPEAL ANY DECISION MADE BY THE CITY OF MIAMI GARDENS WITH RESPECT TO ANY
MATTER CONSIDERED AT SUCH MEETING OR HEARING WILL NEED A RECORD OF THE PROCEEDINGS AND, FOR

SUCH PURPOSE, MAY NEED TO ENSURE THAT A VERBATIM RECORD OF THE PROCEEDINGS IS MADE, WHICH
RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED.

Please turn-off any beepers and cellular telephones to avoid
interrupting the council meeting.
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CITY OF MIAMI GARDENS MEMORANDUM

To: Honorable Mayor & Date: 10/3/03
City Council

From: Ronetta Tavlor, CMCygf Subject: Minutes
Of 9/24/03 Meeting

Please be advised that I have changed the minutes format. I will
provide minutes with each line numbered. This will facilitate
quick reference for amendments, etc.

I will also indicate the address where the Council meetings are
held.  This satisfies Roberts Rules of Order provision for
jurisdiction purposes.

[fT can be of further assistance, please advise.

4
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CITY OF MIAMI GARDENS
REGULAR CITY COUNCIL MINUTES
SEPTEMBER 24, 2003

1. CALL TO ORDER/ROLL CALL OF MEMBERS

The City Council of the City of Miami Gardens, Florida met in regular session on
Wednesday, September 24, 2003 beginning at 7:03 p.m., at the City of Miami Gardens
Administrative Offices, 17801 NW 2™ Avenue, Suite 201.

The following members of the City Council were present: Mayor Shirley Gibson, Vice
Mayor Aaron Campbell, and Council Members Melvin Bratton, Audrey J. King, Sharon Pritchett,
Barbara Watson and Oscar Braynon, IL

Also in attendance were: Interim City Manager Cynthia Curry, Transition Coordinator
William J. Green, Jr., Interim City Attorney Hans Ottinot, and City Clerk Ronetta Taylor.

2. INVOCATION

Attorney James Saunders delivered the Invoeation.

3. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited in unison.

4. APPROVAL OF MINUTES:

4A)  APPROVE MINUTES OF CITY COUNCIL MEETING OF AUGUST 7, 2003

Vice Mayor Campbell indicated that the minutes should be corrected to reflect the correct
surname of the Transition Coordinator, instead of William J. King, Jr., it should read William J.
Green, Jr.

Councilmember Pritchett questioned whether the August 7, 2003 minutes were accurately
recorded.

Interim Manager Curry indicated that all the minutes were recorded.

September 24, 2003 - Miami Gardens
City Council Minutes Page 1of18
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Councilmember Pritchett made a request to review the tape because of a discrepancy under
Section 6 of the minutes.

Intertim Manager Curry advised the Council that this item would be transcribed in verbatim
form, and would be shared with Ms. Pritchett.

Councilmember Pritchett further indicated that Item No. 9, last paragraph should read “All
voted in favor of the previous motion with the inclusion of the additional depositories”.

Councilmember Bratton referenced Item No. 9B; the surname of Attorney Reginald Clyne is
misspelled with a “K” and should be corrected to reflect the correct spelling with a “C”.

Councilmember Pritchett referenced Item No. 12B, the correct spelling of the surname should
be Arribas instead of Arivas.

Councilmember King also referenced Item No. 12B and indicated that the surname should be
[sley instead of Isom.

4B) APPROVE MINUTES OF CITY COUNCIL MEETING OF AUGUST 20, 2003
4C) APPROVE MINUTES OF SPECIAL CITY COUNCIL MEETING OF AUGUST 27,2003
4D) APPROVE MINUTES OF CITY COUNCIL MEETING OF SEPTEMBER 10, 2003

It was moved by Vice Mayor Campbell, seconded by Councilmember Bratton to approve the
minutes with the necessary corrections. All voted in favor. The motion carried by a 7-0 vote.

5. AGENDA/ORDER OF BUSINESS (ADDITIONS/DELETIONS/AMENDMENTS):
Mayor Gibson amended the Agenda to include under Item No. 12A, a presentation by

SOCA.

6. SPECIAL PRESENTATIONS:
6A) NONE

7. ORDINANCES FOR FIRST READING:
7A) NONE -

It was moved by Councilmember Watson, seconded by Vice Mayor Campbell to move

item No. 9A up to be heard after the 8A. The motion carried by a 7-0 vote. This item is
reflected in its respective place in the official minutes..

8. ORDINANCES FOR SECOND READING (PUBLIC HEARINGS):

September 24, 2003 — Miami Gardens
City Council Minutes Page 2 of 18
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ORDINANCE NO. 2003-05

8A) AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, ADOPTING A GENERAL FUND
OPERATING BUDGET FOR THE FISCAL YEAR COMMENCING
OCTOBER 1, 2003 AND ENDING SEPTEMBER 30, 2004,
PROVIDING FOR POST AUDIT; PROVIDING FOR EXPENDITURE
OF FUNDS APPROPRIATED IN THE BUDGET; PROVIDING FOR
AN EFFECTIVE DATE. (INTERIM CITY MANAGER)

Interim Manager Curry recounted that a workshop was held on September 8™ outlining the
FY 2003-04 Budget. This item was introduced on first reading at the September 10™ Council
meeting. Between that time frame administration has had an opportunity to work with the County
Budget Office as well as with several of the other revenue sponsors, with one of those sponsors being
Florida Power & Light. In the case of the Franchise revenue for electricity budgeted in the first
reading at 3.4 million dollars. Because Florida Power & Light has not yet specified all of the tax
associated with the City of Miami Gardens their representative is not comfortable with providing a
budgeted figure for Electrical Franchise Taxes. Administration has been working with Miami-Dade
County, since this is the entity that receives the revenue, for an estimate of this particular revenue
item. Because administration has not been able to get an accurate figure the amount has been
reduced. Therefore, the revised estimate for the Electrical Franchise Fee is 2 @Gmillion dollars. This
amount is still higher than what Miami-Dade County suggested budgeting. The gas portion is being
left at %5,000.00, leaving the total estimate at 2.805 million dollars.

Interim Manager Curry recommended being very conservative with potential franchise
revenues since the City has no history as to what has been received in the past. This is the rationale
she used for the $800,000 reduction on the electrical franchise (3.4 million down to 26million). If
this amount comes in higher the difference can be put into the City’s reserve. Reductions were also
made on the expenditure side. The Tax Equalization Reserve was reduced from $500,000 to
$300,000. Funds were shifted from the Public Works department, and use of Transportation Fund
money were earmarked to fund Public Works road related activities, which is acceptable. This
acceptable use was confirmed by Miami-Dade County’s Budéét Office. The real reduction is in the
Parks & Recreation Department, where at the first reading of the budget the departmental budgeted
amount was 2.3 million dollars. It has now been reduced to 2.1 million dollars. This represents a
reduction of $200,000. All other budgeted items remain the same as discussed at the budget
workshop and first reading on the budget. The budget adopted tonight will become a part of the
Interlocal Agreement with Miami-Dade County, which will then translate into service.

Interim Manager Curry emphasized that there is no room for movement within the budget at
all. She said the Contingency Reserve is considered untouchable because it is needed to balance off
any potential uncollected revenue the City might have on the revenue side because there is no history
as to whether the revenues will come in as anticipated. The Tax Equalization Reserve is considered
a holder, whereas the Contingency Reserve can be accessed based on what is occurring within the
fiscal year. The City has a 1 million dollar Contingency Reserve.

September 24, 2003 — Miami Gardens
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Interim Manager Curry reiterated the importance of not spending any funds from either the
Tax Equalization Reserve or Contingency Reserve because the City has no revenue history and
should be used as a holder in case there are anticipated revenues that don’t come in. Included in the
budget is a Revenue Utility Tax budgeted at 5.975 million dollars; however there is a large portion of
this Utility Tax that is very dependent on the Florida Power & Light account. Because Florida
Power & Light can’t provide accurate figures it is very important that the Revenue Utility Tax item
be monitored very closely on a monthly basis. This will ensure it is in line with the projections in the
budget because if there is a flip, adjustments will have to be made on the expenditure. Watching the
revenues and making the necessary adjustments on the expenditure side is critical during this
transition year. This is especially essential as it related to the interim cost between May 13, 2003,
and the end of this fiscal year, September 30, 2003. Those costs include everything that the County
has provided for the City within that period. At that time the City had preliminary numbers and at
present still do not have those final numbers from Miami-Dade County. Just based on the numbers
the City has, there is a deficit of close to a quarter million dollars, moving into the 2003/04 Fiscal
Year. That amount did not include police cost or cost for the elections previously held. The police
cost in the interim is in excess of the budgeted amount for 2003/04. This will have a significant
impact on that deficit figure. A very detailed report will be provided to the Council members at the
October 8" Council meeting detailing all expenditures and encumbrances on the budget adopted in
August. The cost associated with the interim period can be worked out through the Interlocal
agreement with Miami-Dade County. However it is important that the Council understand that there
will be a deficit scenario based on expenditures and revenues for the interim period. The police
department has a budget of $21, 680, 080. Those figures were provided at a previous workshop in
terms of what services will be provided.

Interim Manager Curry said that it is important to state that if the City in fact continues to
receive services at the cost that the County provides those services, the City will not be able to afford
those services at that cost. The City has to contract with Miami-Dade County for three years for
police services. The city is currently negotiating at a point where administration is relatively
comfortable with the police numbers. However, based on the cost associated with the City’s Parks
and other departments there is no way the City can afford to buy those services from Miami-Dade
County at the current level that Miami-Dade County provides those services. Quality of serviceisa
question mark because who is to say that the service providéd by Miami-Dade County is a better
service than what the City may provide either by direct hiring of employees or contracting the serv1ce
out because there is no prior history of what the cost would be.

Interim Manager Curry indicated that the City has to immediately move into a transition
mode where those services currently being provided by Miami-Dade County are moved out of the
County and into the City. The City then needs to make the decision as'to whether employees are
hired or services are contracted out. This will not be an easy task until there is a revenue history and
a cash flow.

Councilmember Braynon questioned the difference between the interim cost and F'Y 2003/04
cost for police services.

Major Thompson, a representative of the Miami Dade Police department appeared before the

September 24, 2003 - Miami Gardens
City Council Minutes Page 4of R
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City Council to address Councilmember Braynon’s question. He indicated that what the City is
contracting for is a little less than what Miami-Dade County currently provides. The COPS
component (26 officers and four sergeants) will not be a part of the contract. Currently, COPS
officers provide police services during events held at public parks. That service will no longer be
provided once the agreement is signed. The police department’s 97 officers will still provide the
police service for events held at public parks, however that will mean there will be less officers
patrolling the streets. This may result in slower response time.

Major Marshall, a representative of the Miami Dade Police department appeared before the
City Council to further expound on comments made by Major Thompson. He related that the City
will still have the 97 police officers once the contract is signed. The COPS program however, will
not be in effect because there will not be available manpower. He shared that crime within the City
of Miami Gardens is down 7% across the board. The City also leads Miami-Dade County in overall
reduction in robberies, down 18%.

Major Marshall emphasized that the Miami-Dade Police Department is committed to
providing the highest level of police service to the City.

Mayor Gibson asked Major Marshall to expound on the Operation Safe Streets initiative

Major Marshall explained that this program was initiated through the County Mayor’s Office.
Each year a certain amount of money is budgeted to be used as overtime to help fight crime. As of
the last budget there was $600,000, of which $567,000 was actually used. The worst area for
robberies in the City of Miami Lakes is between 37" and 47™ Avenue, which the police department
will be taking over as well. In addition, the Miami-Dade County police department will be taking on
the 441 corridor, because of all the auto dealerships there are a lot of auto thefts and burglaries. The
reporting cap is going to be higher because right now his department is not doing that, but once the
services commence, those crime reporting statistics will be reflected.

Councilmember Pritchett asked Major Marshall if the Council members can receive a copy of
the information he’d provided.

Major Marshall indicated that this information would be provided to the City Manager.

Councilmember Pritchett asked if a list could be made available of the current services the
Miami-Dade police department provides, as well as a list of those services to be provided during the
next budget cycle.

Major Marshall related that Major Thompson would be providing that information.
Major Thompson indicated that this information would be provided to the City Manager.

Mayor Gibson asked for clarification on the Enhancement monies and whether this money
was used for officers to attend court.

September 24, 2003 — Miami Gardens
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Major Marshall said that the overtime money was being used for the officers when appearing
in court.

Councilmember Braynon asked how much the cost would be to the City to keep the same
level of service currently being provided by the Miami-Dade County Police Department.

Amber Riviera, a representative from the Miami-Dade County Budget Office appeared before
the City Council and related that the interim cost is approximately 22 million dollars. Specialized
services will be at an additional cost.

Interim Manager Curry interjected to state that there were two periods that the City was
working on. The May through September gl FY 200@0@ for local police service only the cost is
22 million dollars. Added to that is 6 million dollars for specialized services. That is a cost of 28
million dollars for police services for the interim period. For FY 20@/(Q%¢the cost for localized
police service is 15 million and specialized service is 6 million for a total pmount of 21 million
dollars.

Major Marshall indicated that the 28 million dollars represented the current level of service
for not just Miami Gardens, but includes the Intercostal and Miami Lakes.

Major Thompson indicated that the City will not be billed the $200.00 service charge for
individual calls.

Councilmember King questioned the need to have so many officers at one call. She related a
shooting incident in the Winn Dixie parking lot where she noticed approximately 30 police officers
on the scene. She asked how would this impact the budget.

Major Thompson said that would equate to only one call.  He said the additional officers
are needed to secure the crime scene and talk with potential witnesses. The immediate response
when a shooting incident goes out is to aid and comfort the victim, and get the bad guy.

Major Marshall related an incident where a shooting vigtim was actually driven to the police
station, when the call went out, all the police officers immediately descended to the police station.
This is a proactive police measure and the way the police department does business.

Vice Mayor Campbell said considering the fact that Miami-Dade County has already
budgeted for those cost for services utilized by Miami Gardens during the interim period, and
considering the fact that they have already collected the revenues for that budget, they have been the
ones providing the service without any input from the City. He asked why charge the City for those
interim police services for which it had no control over, and allow the City to start out fresh on
October 1, 2003.

Ms. Riviera indicated that Ms. Curry was very clear in explaining that the cost of service
being provided now exceeds the amount of revenue that has been collected.

September 24, 2003 ~ Miami Gardens
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Vice Mayor Campbell provided a clarification for his comments and suggested that Miami-
Dade County forgive those cost for services because the funds were already allocated in Miami-Dade
County’s FY 2002/03 budget.

Major Thompson indicated that this question could not be answered by the staff present at
tonight’s meeting.

Councilmember Pritchett asked if the Communication Tax included all of the taxes that will
be coming directly to the City.

Interim Manager Curry related that the budget does include the rates that have been approved
by the Council.

Mayor Gibson opened the floor for the Public Hearing for FY 2003/04 Budget.

Reverend Coles appeared before the City Council to encourage implementing Vice Mayor
Campbell’s suggestion. He then referenced the Interlocal Agreement and questioned whether
Miami-Dade County would be responsible to the City for the actual cost as opposed to what the City
is currently paying.

Mayor Gibson shared that the Town of Miami Lakes did a very detail audit of police cost and
ended up getting a refund from Miami Dade County of approximately 1.3 million dollars. She
shared that there is an issue of trying to find out from a fiscal agent that has our money, how much
they actually have and how much they are spending.

Interim Manager Curry referenced the memorandum she’d provided to the Council members
in regard to this budget. She indicated that Major Marshall has worked out the performance
measures that need to be built into the contract with the police department.

Ms. Barbara Jordan, a resident of Miami Gardens and an Assistant County Manager residing
at 2251 NW 188™ Terrace appeared before the City Council to explain the difference between a
donor city and a recipient city. She identified Miami Gardess is a recipient city because it is not
revenue sufficient. She further expressed concern with respect to the reduction of the current level
of police service and parks (the closure of three parks and two pools).

Mayor Gibson interjected and stated that the 17 parks in this area are in dire need of repairs,
etc., this didn’t happen as of May 13" but has been an on-going problem in this area for years. She
related that none of the Mitigation funds collected from these donor cities have reached poorer areas
of Miami-Dade County.

Ms. Riviera appeared before the City Council and related that mcmber;g[f the Miami-Dade
Parks Department were available to answer any questions as it related to Parks‘and Recreation. She
further explained that the Municipal Services Trust Fund money (Mitigation fee) collected from
Miami Lakes goes to police budget. This fund is designed to combat the negative financial impact
of the donor areas departure from Miami-Dade County.

September 24, 2003 — Miami Gardens
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Interim Manager Curry referenced the Parks budget and indicated that when she’d spoken
with Ms. Rodriguez, the Parks Director for Miami-Dade County, she indicated a budget of over 3
million dollars and in order to address services to the city with a budget of 2.1 million dollars, they
were going to have to reduce services. In doing so, two parks and two pools were identified for
closing, with the elimination of eight full time positions. This would involve all the programming
in the parks including the After School care and summer programs. However it would the decision
of this council as to.what parks and what pools would be closed if in fact that is the mix this council
wants to live with. There will be a reduction in services by Miami-Dade County if they provide the
services; if those services are provided by the City in conjunction with a contractor that may not be
the case. In addition, the closing of those parks and pools is contingent on this council and other
issues involved with the Interlocal agreement.

Councilmember Watson related a situation with the Village of Pinecrest where the Council
members decided to pave some streets and asked Miami-Dade County to provide a price for this
service. Miami-Dade County provided an amount, but when the work was bided out it came inat a
much lower rate that what Miami-Dade County had provided. She emphasized that by having in
house services the City may do better than what Miami-Dade County can provide.

Mr. Alphonso Brewster of 1812 NW 192™ Street appeared before the City Council to express
his views about the budget. He questioned how much money would be left if the City has to pay
Miami-Dade County for providing services. He further questioned whether solid waste and waste
management services were included in this budget.

Mayor Gibson explained that some of the items were included in the Budget, however the
City would not be providing water and sewer and solid waste services.

The Honorable Betty Ferguson, Miami-Dade County Commissioner for this District appeared
before the City Council to thank them for allowing for public input per subject area. She indicated
that the COPS program was based on a grant. She related that the grant funds received were based
on statistics from this area. However, this area can not get the service. She related that the City has
to be very creative in supplementing its budget. She challenged those police officers living in this
area to assist with the writing of grants to assist this city. She further encouraged the citizens to
form lobbying groups, which in term will be assistance to her at the County level. She emphasized
that this transition period is very critical.

Mr. Anselm Smith of 721 NW 187" Drive appeared before the City Council to express his
views about being a recipient city and not knowing how much money is suppose to come to this
community. He further referenced the COPS Program and related that this money was in place
because of this community, therefore the money should still be in place for this community. He
referenced the Parks and indicated that Miami-Dade County is paying its Parks employees a higher
salary than other areas. He opined that the City did not have to reduce any services with the City
Manager’s due diligence through this trying time.

Councilwoman Pritchett asked how many school crossing guards were allocated for the City

September 24, 2003 — Miami Gardens
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of Miami Gardens.

Major Thompson said there were none earmarked. He explained that this issue has to be
worked out with the City Manager because there is a charge for the school crossing guards. He said
there is however, some revenue that would come back to the City but it would not be enough to pay
100% for this service.

Interim Manager Curry shared that she’d specifically asked this question of the County’s
budget staff and was told that there was no money allocated in the police budget for a school
crossing guard program. The County’s budget staff indicated that there was money in the
unincorporated Miami-Dade County area to supplement the school crossing program.

Ms. Riviera indicated that if the Council wanted to add this program to the police level of
service it could be negotiated in the contract.

Councilmember Pritchett expressed concern with the safety issue associated with no having
allocated for school crossing guards in FY 2003-04 Budget. She inquired as to how this can be
rectified because the safety of our children is imperative. She related that she did not hear any
solutions for keeping the children safe and this aggrieved her

Councilmember Braynon asked if the school crossing guard program was in that 7 million
dollar gap in FY 2003-04 Budget. '

Interim Manager Curry shared that there is a portion of grant funding available to assist with
this program.

Ms. Rondalier Sims of 17200 NW 9" Place appeared before the City Council to express
concern about the reduction of service in the Parks and Recreation Park program.

Ms. P.S. Wimberly of 17351 NW 29™ Avenue appeared before the City Council to express
her views about the budget and the Parks and Recreation program. She emphasized the importance
of grant funding to assist with city programming. She suggested, for litigation purposes the creation
of a Planning & Zoning Board and appointing those residents with zoning experience that
previously served on the Community Council.

Mayor Gibson indicated that she will take Ms. Wimberly’s and Reverend Coles’ suggestions
under advisement and will look into initiating a resolution for the Council’s consideration. As
Commissioner Ferguson stated, this would further help her as she continues to fight for a lot of
other services for this area.

Mr. Les Williams of 17204 NW 49™ Place appeared before the City Council to express his
views about the budget. He opined that a budget is a political document not a business document.

Mr. Lemuel Wims of 19675 NW 32™ Court appeared before the City Council to express his
views about the budget and the Parks and Recreation Programs. '

September 24, 2003 ~ Miami Gardens
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Ms. Janice Coakley of 19681 NW 33" Avenue appeared before the City Council to express
her views about the budget and the lack of funding for the City’s Parks and Recreation program.
She questioned the allocation of funding for the Optimist Clubs. She suggested creating a Parks and
Recreation Board.

Commissioner Ferguson addressed the Council to expound on the grant funding allocation
Ms. Coakley had questioned. She indicated that for the ten years that she’s been on the County
Commission, every year Miami-Dade County has appropriates in its budget approximately $75,000
for inner City parks. However just about zero moneys have been spent from that allocation. She
indicated that it’s in the budget but it’s not spent. She suggested addressing this issue during the
City’s negotiations with Miami-Dade County about the Parks service.

Ms. Pat Lightfoot of 2750 NW 172™ Terrace appeared before the City Council to get a
clarification of a donor City.

Ms. Barbara Jordan explained the difference between a donor community and recipient
community by stating that when a community receives more services than it can pay for it becomes
arecipient community. She related that as an Assistant County Manager she was concerned about
hearing that Miami-Dade County wasn’t providing the numbers and would find out why this was
happening.

Ms. Lightfoot further expressed concern with the fact that Miami-Dade County can’t provide
the City of Miami Gardens with the exact dollar amounts.

Ms. Riviera conveyed Miami-Dade County’s commitment to working with the City of Miami
Gardens to ensure that all pertinent information is received.

Ms. Sonia M. Harrison appeared before the City Council to express her views about the
budget.

Ms. Pat Stripling of 20733 NW 9™ Court appeared before the City Council to express her
views about the budget. '

After there were no other interested to speak on behalf of this item, the public hearing was
closed.

At the conclusion of this discussion, it was moved by, Councilmember Pritchett, seconded by
Councilmember Bratton to adopt this ordinance. This motion passed by a 7-0 vote.

Councilmember King: Yes
Councilmember Bratton: Yes
Councilmember Watson: Yes
Vice Mayor Campbell: Yes

Councilmember Pritchett: Yes

September 24, 2003 ~ Miami Gardens
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Councilmember Braynon Yes
Mayor Gibson: Yes

ORDINANCE NO. 2003-06

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, DESIGNATING THE CODE OF
ORDINANCES OF THE CITY OF MIAMI GARDENS; PROVIDING
FOR DEFINITIONS AND ESTABLISHING RULES OF
CONSTRUCTION FOR THE CITY CODE OF ORDINANCES;
PROVIDING FOR THE REPEALER AND SEVERABILITY OF
PARTS OF THE CODE; PROVIDING FOR AN EFFECTIVE DATE
FOR ALL ORDINANCES; FURTHER PROVIDING FOR GENERAL
PENALTIES FOR VIOLATIONS FOR CODE OF ORDINANCES;
PROVIDING FOR AN EFFECTIVE DATE. (INTERIM CITY
ATTORNEY)

Interim City Attorney explained the relevant issues involved with this ordinance.

Mayor Gibson opened the floor for the public hearing. After there were no interested parties
to speak on behalf of this item, the public hearing closed.

Councilwoman Pritchett amended the last sentence of Section 5 to include the wording “ As
stated in the Citizens Bill of Rights.

At the conclusion of this discussion it was moved by Vice Mayor Campbell, seconded by
Councilmember Watson to adopt this ordinance. This motion passed by a 7-0 vote. '

8C)

September 24, 2003 -

City Council Minutes

Councilmember King: Yes
Councilmember Bratton: Yes
Councilmember Pritchett:  Yes
Councilmember Braynon:  Yes

Vice Mayor Campbell: Yes
Councilmember Watson: Yes
Mayor Gibson: Yes

ORDINANCE NO. 2003-07
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA, RELATING TO RULES OF PROCEDURE FOR THE
CITY COUNCIL; REPEALING SECTION 2-1 OF ARTICLE 1, CHAPTER 2 OF
THE CODE OF MIAMI-DADE COUNTY, FLORIDA; PROVIDING FOR
PURPOSE AND INTENT; ESTABLISHING PROCEDURES FOR MEETINGS OF
THE CITY COUNCIL; PROVIDING FOR SEVERABILITY; PROVIDING FOR A
REPEALER; PROVIDING FOR AN EFFECTIVE DATE. (SPONSORED BY

Miami Gardens
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COUNCIL MEMBER OSCAR BRAYNON, II)
Councilmember Braynon explained the important issues associated with this legislation.

Mayor Gibson opened the floor for the public hearing. After there were no interested parties
to speak on behalf of this item, the public hearing was closed.

At the conclusion of the discussion it was moved by Councilmember Pritchett, seconded by
Councilmember King to adopt this ordinance. This motion passed by a 7-0 vote. As amended.

Councilmember King: Yes
Councilmember Bratton: es
Councilmember Pritchett - ‘es
Councilmember Braynon Yes
Vice Mayor Campbell: Yes
Councilmember Watson: Yes
Mayor Gibson: Y’es

ORDINANCE NO. 2003-08

8D) AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, RELATING TO REIMBURSEMENT
OF BUSINESS AND TRAVEL RELATED EXPENSES; PROVIDING
FOR PURPOSE AND INTENT; ESTABLISHING GUIDELINES FOR
THE REIMBURSEMENT OF EXPENSES; PROVIDING FOR
VERIFICATION OF TRAVEL EXPENSES; PROVIDING THE CITY
MANAGER WITH THE AUTHORITY TO ADOPT
ADMINISTRATIVE PROCEDURES TO CARRY OUT THE
PURPOSE OF THIS ORDINANCE; PROVIDING FOR PENALTIES
FOR FRAUDULENT CLAIMS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR A REPEALER; PROVIDING FOR AN EFFECTIVE
DATE. (INTERIM CITY MANAGER)

Interim Manager Curry made clear the intent of this ordinance.

Mayor Gibson opened the floor for the public hearing. After there were no other interested
parties to speak on behalf of this item, the public hearing was closed.

There being no discussion on this item, it was moved by Councilmember King, seconded by
Councilmember Pritchett to adopt this ordinance. This motion passed by a 7-0 vote.

Councilmember Watson: Yes
Councilmember King: Yes
Councilmember Bratton: Yes

September 24, 2003 ~ Miami Gardens
City Council Minutes Page 120f 18
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Councilmember Pritchett:  Yes
Councilmember Braynon:  Yes
Vice Chairperson Campbell Yes
Mayor Gibson: Yes

ORDINANCE NO. 2003-9
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, DESIGNATING A PURCHASING
AGENT; PROVIDING FOR INFORMAL COMPETITIVE BIDDING;
PROVIDING FOR REPEAL OF CONFLICTING PROVISIONS;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE. (INTERIM CITY MANAGER)

Interim City Manager Curry explained that this item simply provides some flexibility during
the competitive bidding process.

Mayor Gibson opened the floor for the public hearing. After there were no interested parties
to speak on behalf of this item, the public hearing was closed.

Moved by Councilmember Campbell, seconded by Councilmember Bratton to adopt this
ordinance. Motion passed by a 7-0 vote.

8F)

Vice Mayor Campbell: Yes
Councilmember Watson: Yes
Councilmember King: Yes
Councilmember Bratton: Yes

Councilmember Pritchett:  Yes
Councilmember Braynon:  Yes
Mayor Gibson: Yes

ORDINANCE NO. 2003-10

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MIAMI GARDENS, FLORIDA, RELATING TO ZONING;
ADOPTING CHAPTER 33 OF THE MIAMI-DADE COUNTY CODE
OF ORDINANCES, ENTITLED “ZONING”; ASSUMING
JURISDICTION BY THE CITY COUNCIL OVER PLANNING AND
ZONING DECISIONS; PROVIDING FOR CODIFICATION,
ORDINANCES IN CONFLICT, SEVERABILITY AND AN
EFFECTIVE DATE. (INTERIM CITY MANAGER)

Interim Manager Curry explained the relevant issues associated with this item.

Mayor Gibson opened the floor for the public hearing.

September 24, 2003 -
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Commissioner Betty Ferguson appeared before the Council to remind them of a suggestion
made earlier in the meeting regarding the creation of a Planning and Zoning Board.

Councilmember Pritchett inquired if the City was appropriately staffed at this time to assume
the responsibility of processing applications.

Interim Manager Curry indicated that Miami-Dade County would be providing that service in
the transition period for FY 2003-04.

Councilmember Pritchett asked if there would be a cost to the City

Interim Manager Curry indicated that the application fee would remain with Miami-Dade
County in order to offset the cost of their providing the service.

Vice Mayor Campbell asked if there would be a budget impact for support staff for a City of
Miami Gardens Zoning Board?

Interim Manager Curry indicated that there would be a cost for additional support staff
because this is an additional layer.

Councilmember Pritchett expressed concern with the City’s ability to handle all of the
pending applications expeditiously.

Interim Manager Curry related that Miami-Dade County will continue to provide all the
services required to process the Zoning applications.

Councilmember Braynon inquired about a zoning date to consider the application.
Interim Manager Curry said that a date will need to be set.

Councilmember Watson inquired about the frequency in which a City might enter into
litigation due to a unfavorable zoning matters and whether a buffer board was necessary.

Interim City Attorney said this would depend on the amount of development within a city.
The bottom line is whether the Council sits as the Zoning Board or a group of citizens, anyone can
sue the city.

At the conclusion of this discussion it was moved by Councilmember Braynon, seconded by
Councilmember Watson to adopt this ordinance. Motion passed by a 7-0 vote.

Councilmember Braynon Yes

Vice Mayor Campbell: Yes
Councilmember Watson: Yes
Councilmember King: Yes

September 24, 2003 — Miami Gardens
City Council Minutes Page 14 of 18
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Councilmember Bratton: Yes
Councilmember Pritchett: Yes
Mayor Gibson: Yes

9. RESOLUTIONS:

RESOLUTION NO. 2003-32
9A) ARESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA, RELATING TO THE INTERIM COST OF
LOCALIZED AND SPECIALIZED POLICE SERVICES; PROVIDING
FOR INCLUSION IN THE INTERLOCAL-AGREEMENT BETWEEN
THE CITY OF MIAMI GARDENS AND MIAMI-DADE COUNTY;
PROVIDING FOR AN EFFECTIVE DATE.

Interim Manager Curry explained the issues involved with this item

At the conclusion of the discussion it was moved by Councilmember Braynon, seconded by
Councilmember Pritchett to approve this resolution. Motion carried by a 7-0 vote.

ADDED ON AFTER THE FACT pursuant to discussion of Item 12B)

RESOIIITION NQO). 2003-33
9B) ARESOLUTION OF THE CTY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA, EXPRESSING SUPPORT FOR “DISPLAY “2003”
CARIBBEAN CARNIVAL, A CELEBRATION CULTURE, PRODUCED BY
THE SOUTH FLORIDA ORGANIZATION OF CARIBBEAN ARTS, INC.,
(S.0.C.A.); PROVIDING AN EFFECTIVE DATE.

Moved by Councilwoman Watson, seconded by Councilman Bratton to approve this item
Motion carried by a 7-0 vote.

10. REPORTS OF INTERIM CITY MANAGER

10A) TRANSITION STATUS REPORT

The transition budget has been approved. An additional five thousand dollar expenditure was
necessary to cover the cost of insurance for the elected officials. With the Council’s approval this
expenditure would be allocated from the transition budget

Moved by Councilmember Braynon, seconded by Councilmember Pritchett to allow the
Interim Manager to expend funds in the amount of $5,000 from the transition budget to pay for the
cost of insurance for the elected officials for FY 2003-04. Motion carried by a 7-0 vote.

September 24, 2003 — Miami Gardens
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Interim Manager Curry indicated that the Interlocal Agreement will come before the City
Council on October 8, 2003. The next step in the process is the Miami-Dade Budget and Finance
Committee on October 16, 2003 and the final step in the process is before the Miami-Dade County
Commission on October 21, 2003.

Interim Manager Curry said that the search for the City Attorney is basically on hold until the
selection for the City Manager is concluded. The search for the City Clerk has concluded.

Interim Manager Curry indicated that an additional expenditure of approximately $1,500 is
required to properly outfit the City Clerk’s office. :

Councilmember Pritchett related that the Council had voted unanimously to aggressively
search for a permanent City Manager and City Attorney. She inquired as to why the City Attorney
selection process had been put on hold. ‘

Mayor Gibson shared her belief that the most important position to address is that of City
Manager. The selection process for the selection of a City Manager is going to be an intense one. It
is anticipated that this process will conclude on November 10, 2003. Although the direction was
given to do the search for a City Attorney, no time frame was set for this process.

Councilmember Pritchett related that she did not understand nor agreed with placing the
search for a permanent City Attorney on hold. She concurred that the City Manager’s position was
important however, the City Attorney’s position was equally as important.

10B) CITY LOGO/SEAL PRESENTATION

A meeting is scheduled for Monday, September 29, 2003 to allow citizens input on the logo
and seal. The meeting will take place at the Miami Gardens Executive Office, beginning at 7:00
p.m.

1. REPORTS OF MAYOR AND COUNCIL MEMBERS

11A) GENERAL REPORTS FROM MAYOR AND COUNCIL MEMBERS

~ Councilmember Braynon brought forward an item for discussion at a later time. He related

that the item is addressing the process that would allow the Council and. community to get involved

with the selection of the City Manager, City Attorney and City Clerk. This item is in no way

intended to infringe upon the Charter given rights of the Mayor. He opined that it is important that a

working relationship between the three appointed positions and the City Council be created from the
beginning. He highlighted some of the significant aspects of the ordinance.-

Councilmember Pritchett shared that each Saturday she has invited residents to come see the
City of Miami Gardens City Hall facility in order to become familiar with it. She further asked
members of the audience to share this information with their family and friends.

Councilmember King shared that she was very pro economic development and announced

September 24, 2003 — Miami Gardens
City Council Minutes Page 16 of 18
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that the Denny’s Restaurant on 27" Avenue near 199™ Street was open for business. She further
encouraged everyone to patronize this establishment.

Councilmember Bratton asked if a survey or study was being done to identify a new City Hall
site.

Interim Manager Curry said that there is an RFP and an RFQ pending. A pre-bid conference
for the RFQ is scheduled on tomorrow. The RFQ involves lobbying services for Tallahassee. The
RFP is for office space for the City, and a pre-bid conference was held on this particular item on
yesterday. The agreement the City has for the space currently occupied will expire sometime in
November.

Vice Mayor Campbell asked administration to prepare a resolution for the next City Council
agenda with respect to asking Miami Dade County to forgive the fees associated with services being
provided by Miami Dade County, for this fiscal year.

Mayor Gibson reported that Walmart Stores is in the process or purchasing 33 acres located
in the Dolphin Center located 199" Street and NW 27% Avenue, to construct a 203,000 square foot
supper store with an adjacent gas station. There is a concern with the traffic impact this would cause
as well as the design of the store. An economic impact will also be imposed on the small business of
this community. Miami-Dade County has advised that the City’s input would be taken.

Mayor Gibson shared that there would be a process so that Council will have an integral part
in this selection process. The Interim Manager is getting together a list of citizens to sit on that
Committee. The Committee will consist of seven members, with the Mayor selecting four of those
members and the remaining three to be selected by Council. The final candidates will be presented
to Council at a reception. There will also be a public process where the candidates will answer
questions from the Committee members. The Mayor will then make a selection from those final
candidates and that process will then come to the Council for its consideration on November 19,
2003.

Mayor Gibson announced that a Town Hall meeting has been scheduled for October 14,2003
beginning at 7:00 p.m., at Miami Carol City High School.

Councilmember King asked if a flyer announcing the Town Hall meeting could be done to
pass out to the Community.

12. REQUESTS, PETITIONS & OTHER COMMUNICATIONS FROM THE
PUBLIC:

12A) PRESENTATION BY DR. MARIA G. RODRIQUEZ REGARDING
THE CHILD MENTAL HEALTH INITIATIVE. Not present

September 24, 2003 — Miami Gardens
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12B) S.0.C.A.
Celia Joseph appeared before the City Council to explain the philosophy behind the S.0.C.A.
event scheduled to be held on October 12, 2003 at Pro-Player Stadium. There will be a charge for
parking.

Interim City Attorney Ottinot suggested having a motion in support of this event, with a
resolution ratifying the Council’s action at the October 8, 2003 Council meeting.

It was moved by Councilmember Watson, seconded by Councilmember Bratton to have staff

draft a resolution ratifying the Council’s support for having this event in the City of Miami Gardens.
Motion carried by a 7-0 vote. This item is reflected as Item 9B) of the minutes.

12B) PUBLIC COMMENTS 20 MINUTES

The following individuals appeared before the City Council for comments. The Honorable
Betty Ferguson; Janet Coakley; Mr. Williams re: City’s Logo.

13. ADJOURNMENT:

There, being no further business to come before this Council, it was moved by
Councilmember Braynon, seconded by Councilmember Pritchett to adjourn the meeting at 11:35
p.m. The motion carried by a 7-0 vote.

Approved:

Attest:

Shirley Gibson
Mayor

Ronetta Taylor, CMC
City Clerk

September 24, 2003 - Miami Gardens
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City of Muarmi Gardens

MEMORANDUM

The Honorable City Council
From: Vice Mayor Aaron Campbell
Date: October 8, 2003

FISCAL YEAR 2002-2003 BUDGET

RECOMMENDATION
It is recommended that the City Council approve the attached resolution.
REASONS

As I indicated at the previous council meeting, I believe that it is unfair for Miami-
Dade County to request additional payments from the City for transitional services
provided during the interim period, from May 13, 2003 to September 30, 2003. In
fact, the new charges contemplated by the County would have an adverse affect on
the City from a financial standpoint. Therefore, pursuant to Section 8.7 of the City
Charter, we are asking the County to comply with its budget ordinance for fiscal
year 2002-2003. Simply stated, the City should not have to pay more for services
that funds were allocated for in the 2002-2003 budget,

Transitional Services Vice Mayor Memo
$G/ho



RESOLUTION NO. 2003-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA, REQUESTING MIAMI-DADE COUNTY TO
COMPLY WITH ITS FISCAL YEAR 2002-2003 BUDGET ORDINANCE
AS IT RELATES TO THE COSTS OF INTERIM SERVICES PROVIDED
TO THE CITY OF MIAMI GARDENS; DIRECTING THE INTERIM CITY
MANAGER TO FORWARD A COPY OF THIS RESOLUTION TO THE
MAYOR, THE BOARD OF COUNTY COMMISSIONERS AND THE
COUNTY MANAGER OF MIAMI-DADE COUNTY IN ORDER TO
EFFECTUATE THE TERMS OF THIS RESOLUTION; PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the City of Miami Gardens ("City") incorporated on May 13, 2003;
and

WHEREAS, the Section 8.7 of the City Charter provides that Miami-Dade County
Board of County Commissioners has adopted the fiscal year 2002-2003 budget for City;
and

WHEREAS, Miami-Dade County ("County") is currently providing services to the
City during the transition period; and

WHEREAS, the County has requested reimbursement from the City above and
beyond the County’s budgeted amount for the period beginning May 13, 2003 and
ending September 30, 2003; and

WHEREAS, a financial analysis performed by Miami-Dade County staff has
concluded that subsequent to the incorporation of the City of Miami Gardens the County
gained an estimated $23 million in gross revenues; and

WHEREAS, any effort by County to collect additional payments from the City for
transitional services during the interim period would be detrimental to the welfare of the
City and its residents.

NOW THEREFORE, BE IT RESOLVED, BY THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Section 1. Request to Miami-Dade County. The City Council hereby requests
Miami-Dade County to comply with its fiscal year 2002-2003 budget ordinance as it
relates to the costs of interim services provided to the City of Miami Gardens. The City
acknowledges that the County shall receive payment for interim services, provided
before September 30, 2003, from the revenues that the County has collected on behalf
of the City prior to September 30, 2003.

Request to Miami-Dade County re Interim Svcs.
A:MG3:ch



Section 2. Directive to Interim City Manager. The Interim City Manager is hereby

directed to forward a copy of this Resolution to the Mayor, the Board of County
Commissioners and the County Manager of Miami-Dade County in order to effectuate

the terms of this Resolution.

Section 3. Effective Date. This Resolution will become effective immediately upon

adoption
PASSED and ADOPTED this day of
Shirley Gibson, Mayor
ATTEST:

Ronetta Taylor, City Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

£
/14ans Ottinet!Interim City Attorney

VOTE:

Mayor Shirley Gibson »
Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon ||
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Request to Miami-Dade County re Interim Svcs.
A:MG3:ch

Moved by:

Second by:
(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)
(Yes) (No)

2






City of Miami Gardens

MEMORANDUM

The Honorable City Council
From: Vice Mayor Aaron Campbell
Date: October 8, 2003

RENAMING OF POLICE DISTRICT

RECOMMENDATION

It is recommended that the City Council approve the attached resolution.
REASONS

I believe that it is in the best interest of the City for the name of the police district
created by Miami-Dade County Police Department to be changed to Miami-Dade

County Police Department Miami Gardens District. As such, I appreciate your
support for this Resolution.

Renaming Of Police District Agendo Memo
$G/ho

9B



RESOLUTION NO. 2003-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA, REQUESTING THAT MIAMI-DADE COUNTY
RENAME THE POLICE DISTRICT IN THE CITY OF MIAMI GARDENS
FROM “MIAMI-DADE COUNTY POLICE DEPARTMENT CAROL CITY
DISTRICT” TO “MIAMI-DADE COUNTY POLICE DEPARTMENT MIAMI
GARDENS DISTRICT”; PROVIDING A DIRECTIVE TO THE INTERIM
CITY MANAGER TO DO ALL THINGS NECESSARY TO EFFECTUATE
THE NAME CHANGE OF ALL POLICE STATIONS WITHIN THE CITY;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Miami Gardens was incorporated on May 13, 2003; and

WHEREAS, Miami-Dade County continues to provide police services to the City
and its residents; and

WHEREAS, the City Council of the City of Miami Gardens wishes to have the
police staff and station to reflect the newly incorporated name of the City;

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Section 1. Request to Miami-Dade County. The City Council hereby requests that
Miami-Dade County rename the police district in the City to “Miami-Dade County Police
Department Miami Gardens District.”

Directive to Interim City Manager. The City Council hereby directs the
Interim City Manager to do all things necessary to effectuate the name change with
respect to the police district. ‘

Section 3. Effective Date. This Resolution will sbecome effective upon
adoption

PASSED and ADOPTED this day of , 2003.

Shirley Gibson, Mayor
ATTEST:

Ronetta Taylor, City Clerk

Resolution Renaming Police Stations 1
A:/MG3:ch



APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

_Hans Ottinet; Tnterim City Attorney

VOTE:

Mayor Shirley Gibson

Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Resolution Renaming Police Stations
A:/MG3:ch

Moved by:

Second by:

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Yes)

(No)
(No)
(No)
(No)
(No)
(No)
(No)






City of Miani Gardens

MEMORANDUM

The Honorable City Council
From: Councilwoman Barbara Watson
October 8§, 2003

ECONOMIC DEVELOPMENT

RECOMMENDATION

It 1s recommended that the City Council approve the attached resolution.
REASONS

The City Council has to make a conscious effort to spur and encourage economic
development in the City because economic development does not result from any
quick fix measures. Thus, it is important for the City and private businesses to
work together to develop a wide range of initiatives to spur economic
development. This resolution in essence provides a message that the City is
willing to work with private businesses to encourage economic development in
order to create more jobs in this community.

Economic Development Agenda Memo
$G/ho



RESOLUTION NO. 2003-.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI GARDENS,
FLORIDA, ENCOURAGING BUSINESSES WITHIN THE CITY OF MIAMI
GARDENS TO SUPPORT ECONOMIC DEVELOPMENT INITIATIVES
SPONSORED BY THE CITY; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, community economic development does not result from any quick fix
measures; and

WHEREAS, it is important for the City and private businesses in this community
to work together to develop a wide range of initiatives to spur economic development;
and

WHEREAS, the City wishes to encourage local businesses to support economic
development initiatives sponsored by the City.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA AS FOLLOWS:

Section 1. Encouragement for Economic Development. The City Council hereby
encourages local businesses to support economic development initiatives sponsored by
the City. - '

Section 2. Effective Date. This Resolution shall become effective upon adoption

PASSED and ADOPTED this day of , 2003.

Shirley Gibson, Mayor
ATTEST:

Ronetta Taylor, City Clerk



APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Hans (')Wterim City Attorney

VOTE:

Mayor Shirley Gibson

Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon ||
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Moved by:

Second by:

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Yes)

(No)
(No)
(No)
(No)
(No)
(No)
(No)






City of Miammi Gardens

MEMORANDUM

The Honorable City Council
From: Councilwoman Audrey J. King
October 8, 2003

VOTER REGISTRATION

RECOMMENDATION
It is recommended that the City Council approve the attached resolution.
REASONS

The City of Miami Gardens became incorporated on May 13, 2003, by active
participation of its citizens in the electorate process. To ensure continued
participation by residents in the electorate process, I am recommending that we
place voter registration materials within our Administrative Offices and future City
Hall.

Voter Registration Agenda Memo
SG/ho



RESOLUTION NO. 2003-.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI
GARDENS, FLORIDA, ENCOURAGING VOTER REGISTRATION
WITHIN THE CITY; PROVIDING FOR PLACEMENT OF
REGISTRATION EDUCATIONAL MATERIALS AND APPLICATIONS
AT CITY HALL; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Miami Gardens became incorporated on May 13, 2003,
by active participation of its citizens in the electorate process; and

WHEREAS, the City Council has expressed the desire to provide the citizens of
Miami Garden with information on voting and voter’s registration; and

WHEREAS, the City Council recognizes that the participation of each and every
eligible citizen is vital to the City’s growth and survival; and

WHEREAS, the City Council of the City of Miami Gardens wishes to encourage
its citizens’ participation in government for the health and welfare of the City.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Voter Encouragement. The City Council hereby encourages the citizens
of this City to vote and to register to vote.

Section 2. Placement of Voter’s Educational Materials and Applications within
City Hall. The City Council hereby directs the Interim City Manager to place voter's
registration/applications and educational materials within the Administrative offices of the
City for the benefit of the citizens and residents of the City of Miami Gardens.

Section 3. Effective Date. This Resolution shall become effective upon
adoption.

PASSED and ADOPTED this day of ' , 2003.

Shirley Gibson, Mayor
ATTEST:

Ronetta Taylor, City Clerk

Voters' Registration Encouragement 1
A:/MG3:ch



APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

VOTE:

Mayor Shirley Gibson

Vice Mayor Aaron Campbell
Councilman Melvin L. Bratton
Councilman Oscar Braynon |l
Councilwoman Audrey King
Councilwoman Sharon Pritchett
Councilwoman Barbara Watson

Voters’ Registration Encouragement
A:/MG3:ch

Moved by:

Second by:

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Yes)

(No)
(No)
(No)
(No)
(No)
(No)
(No)






MEMORANDUM
To:  TheHonorable Mayor and Date. October 8, 2003
iy Cguncil
From ; Subject: Transition Coordinator
Int / rim Clty Manager Agreement

Pursuant to Resolution 2003-13 the current consulting contract between the City of
Miami Gardens and William J. Green Jr., J.D. expires as of October 24, 2003. As the
Council is aware, Mr. Green has played an instrumental role in the development of the
transition budget, the 2003-04 fiscal year budget and the interlocal agreements between
the City and Miami-Dade County. In addition, Mr. Green’s knowledge of Miami-Dade
County, the community and the administrative process as a whole makes him a very
valuable part of this administration. As such, as Interim City Manager I am re- appointing
Mr. Green to the position of Transition Coordinator for the period October 24, 2003
through February 28, 2004. This appointment is being made pursuant to Resolution No.
2003-17, Section 3 (Appointment of Interim City Manager).

Due to the fact that the original contract for Mr. Green was approved by the Council, the
attached amendment to that agreement is recommended for Council approval.

9E



RESOLUTION NO. 2003-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA, APPROVING
AMENDMENT NO. 1 TO THE AGREEMENT BY AND
BETWEEN THE CITY OF MIAMI GARDENS AND
WILLIAM J. GREEN, JR. J.D.; AUTHORIZING THE
MAYOR TO EXECUTE THE CONSULTANT
AGREEMENT ATTACHED HERETO AS EXHIBIT "A";
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, William J. Green, Jr., ].D., was hired as the Transition Coordinator during
the initial phase of the City's operation and approved by Resolution No. 2003 - 13; and

WHEREAS, the City wishes to retain William J. Green, Jr,, J.D., as the Transition
Coordinator during the initial phase of the City's operation; and

WHEREAS, William J. Green Jr., ].D., wishes to contmue as the Transition Coordinator
under the terms and conditions set forth herein.

NOW THEREFORE, the City hereby amends the consultant agreement by and between
the City of Miami Gardens and William J. Green, Jr., J.D., as follows:

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI GARDENS, FLORIDA, AS FOLLOWS:

Approval of Amendment. The amendment by and between the City of Miami
Gardens and William Green, Jr., as attached hereto as Exhibit "A" be, and the same, is hereby
approved. :

Authority of Mayor. The Mayor is hereby authorized to éxecqte the amendment
to the consultant agreement by and between the City of Miami Gardens and William J. Green,
Jr., 1.D., attached hereto as Exhibit "A".

Section 3. Effective Date. This Resolution shall become effective immediately upon
adoption.

PASSED and ADOPTED this  day of Octpber, 2003

Shirley Gibson, Mayor

Greenreso[1]



ATTEST:

Ronetta Taylor, City Clerk

APPROVED AS TO FORM
AND LEGAL SUFFICIENCY:

Hans bttiﬂot(?frltedmvCity Attorney

VOTE:

Mayor Shirley Gibson

Vice Mayor Aaron Campbell
Council Member Melvin L. Bratton
Council Member Oscar Braynon II
Council Member Audrey King
Council Member Sharon Pritchett
Council Member Barbara Watson

Greenreso[1]

Moved by:

Seconded by:

(Yes)

(Yes)
(Yes)
(Yes)
(Yes)
(Yes)
(Yes)

(No)
(No)
(No)
(No)
(No)
(No)
(No)



EXHIBIT A

AMENDMENT NO. 1
TO AGREEMENT BY AND BETWEEN
THE CITY OF MIAMI GARDENS AND WILLIAM J. GREEN, JR., J.D.

WHEREAS, William J. Green, Jr., J.D., was hired as the Transition Coordinator
during the initial phase of the City's operation and approved by Resolution No. 2003 - 13;
and

WHEREAS, the City wishes to retain William J. Green, Jr., J.D., as the
Transition Coordinator through the period ending February 28, 2004; and

WHEREAS, William J. Green Jr., J.D., wishes to continue- as the Transition
Coordinator under the terms and conditions set forth herein.

NOW THEREFORE, the City hereby amends the agreement by and between the
City of Miami Gardens and William J. Green, Jr., J.D., as follows:

Section 1. Duties

[y

Provide administrative support to the Interim City Manager
Assist in the preparation and development of Council agendas with the City
Clerk and the City Attorney .
Coordinate placement of all legal ads with appropriate publication
Assist in the development of interlocal agreements with Miami-Dade County
Manage process to secure temporary and permanent office space for the City
Secure all services necessary to operate administrative office space
Review and respond in writing to all citizen/community issues, concerns, and
complaints
Develop for distribution purposes a fact sheet about the City
Organize workshops as required for the Council
0. Assist the City Clerk as needed
Perform all other duties as assigned by the Interim City Manager regarding the
day to day operations of the City
12.  Serve as the Budget Officer for the City

L]

Nouv s W

P

Section 2. Compensation.

The compensation shall be $7,000 a month as specified in the base contract and it shall be
payable in accordance with regularly scheduled method of compensation instituted for

consultants hired by the City.



Section 3. Term and Termination.

This Agreement shall extend the existing contract through the period ending February 28,
2004. Either party may terminate this Agreement at any time upon two (2) weeks notice.
If Agreement is terminated, the Transition Coordinator shall be compensated for work
performed until the date of termination. All other terms and conditions of the contract

remain the same.

CITY OF MIAMI GARDENS

Shirley Gibson, Mayor

APPROVED AS TO FORM

AND LEGAL SUFFICIENCY:

By:
_Hans Omifot

Interim City Attorney

WILLIAM J. GREEN JR,, J.D.

WILLIAM J. GREEN JR., ].D.

ATTEST

By:

Ronetta Taylor, CMC
City Clerk
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MEMORANDUM
To:  Hpmyrable Mayor and Date: October 8, 2003
ity Counc1l pﬁbcljs
From; €yt n[f/ Z Uit ﬁ Subject: Budget Update/Service
inyerim ury Manager Levels

Over the last several weeks since the last Council meeting of September 24™, I, along
with William Green have held meetings and engaged in numerous discussions with
County staff to include the Office of the County Manager, the Office of Management and
Budget (OMB), the Parks and Recreation Department, the Miami-Dade Police
Department (MDPD) and Team Metro. During the last Council meeting, the operating
budget for the City was, approved he .cver it was stated very clearly to. the Conncil thai
the 1mpact ‘of the cost of interim es for the period May 13- September 30, 2003
provided by the County, as well as the offset of revenues collected on the City’s behalf
by the County, could result in a deficit.

On Monday, October 6™, staff received a report from the County that reflected all but one
item that is currently pending, the value of the water utility tax for both FY 02-03 and FY
03-04. After factoring in additional revenues and expenditures that are directly incurred
by the City, the cost of services provided by the County still exceeded revenues by
$4,337,000. Although it was expected that expenditures would exceed revenues during
this period based mainly on the cost of police services, the degree of the cost of County
services far exceeded staff expectations.

Over the last month, I have reported to Council the lack of solid budget estimates from
OMB or Florida Power and Light (FPL) to base electric franchise and utility tax revenues
in both FY 02-03 and 03-04 budgets. OMB recently shared with City staff information
received from FPL that provided the information required by the County to produce more
reliable budget estimates. The new estimates were reflected in the report received from
the County on Monday, October 6™. As reflected on the attached chart, the FY 03-04
revenue projections based on updated estimates frdm the County are down by
$2,438,000. The projection includes reductions in the following areas: electric franchise
fees by $200,000; gas franchise fees by $205,000; electric utility taxes by $1,560,000;
water utility taxes by $332,000 (projection by County still pending); park program and
facility fees reduced by $173,000 (expenditures has currently reflected in the FY 03-04
budget are already net of revenues). Fines and forfeitures projection increased by
$32,000. Reserves established in the FY 03-04 budget at $1,300,000 are recommended
to be frozen. Based on the FY 02-03 shortfall and the revenue and expenditure
adjustments in the FY 03-04 budget to date, the total projected budget deficit for the City
1s $5,475,000.

As aresult of the foregoing, the City is facing a serious budget deficit out of FY 02-03 as
well as a significant projected revenue shortfall for FY 03-04 that will severely restrict



spending levels for the balance of the current fiscal year. As reported to the Council in
earlier communication, close month-to-month monitoring of revenues and expenditures is
paramount. '

Service Levels

Prior to the specific identification of budget shortfalls mentioned above, the budgeted
amounts for the provision of service levels by several County agencies were already
reduced for FY 03-04 based on the fact that the City is not able to provide services at the
current county rate. Services provided by the Miami-Dade Police Department (see
attached comparison) based on the negotiated amount in the FY 03-04 budget will be
reduced from the level of service provided in FY 02-03 by 50+ positions. Overtime and
personnel assigned to the General Investigative Unit are also in the FY 03-04 budget at
reduced levels. (see attachment) FY 03-04 includes no funds for school crossing guards.
However, Police officials stated that they would work with staff from the Miami-Dade
Clerk’s Office to establish a fund to begin the receipt of ticket fine revenue for the City of
Miami Gardens. The estimate for this revenue is unknown at this time. The estimated
cost. for the progr m is estimated at $800,000 for the City of Miami Gardens for 66
gt T ot SR 0 S ) N

The Parks and Recreation Department advised staff that it would not be able to provide
the same level of service as provided in FY 02-03 for the budgeted amount of $2,100,000
in the FY 03-04 budget. The department shared several service level scenarios that the
City could consider. (see attachment) The service level that matched the budget included
the closing of two parks, the closing of two pools, and with the exception of a few parks,
no programming to include after school care, sports development and summer programs.
Services continue to be provided at the FY 02-03 budgeted levels. A full dlscuss1on by
the Council is sought on this issue.

Regarding code enforcement services, County staff advised the City that in order to
provide services at the FY 03-04 budgeted level that staff would be reduced thereby
impacting service levels. City staff was advised that code enforcement officers currently
at six, would be reduced to 4, and service representatives currently at four, would be
reduced to two for code enforcement activities only.

Reconciliation of City Revenues and Expenditures (FY 02-03)
Attached for information purposes are financial reports that outline revenues and
expenditures for the May 13 — September 30 period for the City operations only.



CITY OF MIAMI GARDENS

FY 02-03

(Interim Period) — Budget Update

Revenues

May -
FY

_ May -

May-

Sept./County | Sept/City | Sept/Total
'FY 02-03 | FY02-03

Occupational
License Taxes

B Cc
Ad Valorem
(Property) Taxes
Operating Levy $ 2,299,532 $2,299 532
Sub-total Ad $ 2,299,532 $2,299,532
Valorem Taxes
Franchise Fees
Electric $935,651 $935,651
Sub-total $ 935,651 $935,651
Franchise Fees
Utility Taxes
Electric $1,304,298* 1,304,298
Gas 47,621 47,621
Water *incl start-up
advance
Sub-total Utility $1,351,919 $1,351,919
Taxes
Communications
Services Tax
Communications $ 1,507,651 $1,507,651
Services Tax
Sub-total Com. $ 1,507,650 $1,507,650
Services Taxes
Occupational
License Taxes
County $21,916 $21,916
Occupational Y.
License Tax
Unincorporated/City
Occ. Lic. Tax
Sub-total $ 21,916 $21,916




CITY OF MIAMI GARDENS
FY 02-03
(Interim Period) — Budget Update

Other Licenses &
Fees

$1,101

$1,101

Sub-total Other
Lic. & Fees

$1,101

$1,101

Intergovernmental
Revenues

$5,365

State Revenue
Sharing

$684,003

$684,003

Local Govt. Half
Cent tax

$795,161

$1,479,000

$2,274,161

Sub-total
Intergov.
Revenues

$800,526

$2,163,003

$2,963,529

Charges for
Services

Park Impact Fees

$5,050

$5,050

Sub-total Charges
for Serv.

$5,050

$5,050

Fines &
Forfeitures

.

$254,478

Sub-total Fines &
Forfeitures

$254,478

$254,478

Sub-total Other
Revenues

$154

$154

Local Option Gas
Taxes

$516,970

$210,231

Sub-toal Local
Option Gas taxes

$727,201

$727,201




CITY OF MIAMI GARDENS

FY 02-03

(Interim Period) — Budget Update

Expenditures May- M-ay- May-
Sept/County | Sept/City | Sept/Total
FY 02-03 FY02-03 | FY02-03
General Fund $ $ $
Policy 669,582 669,582 |
Formulation/Internal
Supportl
Planning, Team Metro 1,207,640 1,207,640
and others
Parks & Recreation 832,458 $832,458
_Public Works 190,871 $190,871
Local Patrol -Police 8,498,817 8,498,817
Specialized Police 2,379,515 2,379,515
Elections 171,666 171,666
Misc/ Ads & Sound 1,823 1,823
System
Sub-total General Fund | $13,952,372 $13,952,372
City Operations
" Utility Tax Advance/Exp 210,791 210,791
Sub-total City 210,791 210,791
Operations
Payments to Other .
Funds
Debt service/ 242,461 242 461
QNIP
Total Other Funds 242,461 242,461
Total All Fund $14,194,833 | 210,791 $14,405,624
Expenditures !
$10,068,181
Revenues Over (14,405,624)
Expenditures ($4,337,443)




CITY OF MIAMI GARDENS
FY 03-04
Budget Update

Ad Valorem
(Property) Taxes

Property Tax Roll,
2003 -
$2,573,100,344

UMSA Millage Rate
(Proposed) — 2.447

Occupational

Operating Levy $5,982,000 | $5,982,000
Delinquent with N/A N/A
Penalties and
Interest
Tax Certificate | . MA| ~  NA _,
| Redemption. - .. oo N S e
Sub-total Ad $5,982,000 | $5,982,000
Valorem Taxes
Franchise Fees
Gas
Towing
N/A N/A
Sub-total $2,805,000 | $2,400,000 ($405,000)
Franchise Fees
électric $4,953,000 | $3,393,000 | (1,560,000)
Gas 190,000 190,000
Water 832.000 500,000 (332,000)
Sub-total Utility $5,975,000 | $4,083,000 | ($1,892,000)
Taxes ) )
Communications :
Services Tax
Communications $3.250,000 | $3.250.000
Services Tax
Sub-total Com. $3,250,000 3,250,000
Services Taxes
Occupational
License Taxes
County $34,000 $34,000
Occupational
License Tax
$240.000 $240,000
Unincorporated/City
Occ. Lic. Tax
Sub-total $274,000 $274,000




CITY OF MIAMI GARDENS
FY 03-04
Budget Update

License Taxes

Other Licenses

Fees and Permits .
Other Licenses, . $165,000 $165,000
Fees and Permits

Sub-total Other $165,000 $165,000
Lic., Fees &
Permits

Building Permit
Fees TEREAA T L el 8 Py
Bldg Permits and ~ $552,000 $552,000
Processing Fees

Sub-total Building $552,000 $552,000
Permit Fees




CITY OF MIAMI GARDENS

FY 03-04
Budget Update
Intergovernmental
Revenues
Alcoholic Beverage 36,000 36,000
Licenses
_ 3,289,000 3,289,000
5,905,000 5,905,000
35.000 35,000
Sub-total $9,265,000 $9,265,000
Intergovernmental
Revenues
) . §1000.]  §1,000]
t 173,000 U0 (173.000)
Sub-total Charges for $ 174,000 $1,000 (173,000)
Services
County Court Fines $630,000 $662,000 $32,000
(Includes Traffic Ticket
2" dollar funds)
432,000 432,000
Sub-total Fines and $1,062,000 $1,094,000 532,600
Forfeitures
$200,000 $200,000
41,000 41,000
Interest Earnings 369,000 369,000
Sub-total Other $ 610,000 $610,000
Revenues
Local Option Gas A
Taxes :
Local Option Gas Tax $1,450,000 $1,450,000
(6%)
Local Option Gas Tax 582,000 582,000
(5%)
Sub-total Local Option $2,032,000 $2,032,000
Gas Taxes
Total Revenues $32,146,000 $29,708,000 | $2,438,000




CITY OF MIAMI GARDENS
FY 03-04
Budget Update

General Fund
City Council $346,520 $346,520
Office of the City 560,380 560,380
Manager
Office of the City 237,000 237,000
Clerk :
Office of the City 200,000 200,000
Attorney :
General Govt. ..... [::..1,993,520 693,520 | ($1,300,000)
s e s )| Frozen
Finance Department" | - .- 226,080 . 226,080"
Police Department 21,063,080 21,063,080
Code Enforcement 518,110 518,110
717,000 717,000
Building/Zoning/Plann
ing
Public Works 70,510 70,510
Parks and 2,100,000 | 2,100,000
Recreation
Elections
Utility Tax Advance
Miscellaneous
($1,300,000)
Payments to Other
Funds
Debt service $631,000 $631,000
payment /
QNIP
Total Transportation 3,182,800 3,182,800
Fund '
Total Police 300,000 300,000
Education Fund
$4,113,800 $4,113,800
Total All Fund
Expenditures $32,146,000 | $30,846,000 | (g4 300,000
$29,708,000
Bt v @0 000
P =($1,138,000

FY 02-03 deficit - $4,337,000
FY 03-04 est. revenue shortfall $2,438,000
Total estimated shortfall - $6,775,000, excluding reserves $5,475,000



The City of Miami Gardens

Current Estimated Local Patrol Costs 9/17/2003
Combined Variable Model

Classification ] #  Avg. Cost Taotal
Police Major 1 $138,249 © $138,249
Police Captain 1 $114,179 $114,179
Police Lieutenant 6 $97,810 $586,860
Police Sergeant 24 $85,842 $2,060,208
Detective Unit Sergeant 6 $86,072 $516,432
Police Detective 30 $68,889 $2,066,670
Police Officer 102 $68,689 $7,006,278
COPS/NRU 27 $68,689 $1,854,603

SUB-TOTAL SWORN $14,343,479

Public Service Aide 9 $47,409 $426,681
Police Records Specialist 5 $41,345 $206,725
Police Crime Analyst Specialist 5 $51,500 $257,500
Office Support Specialist 2 o S gl e $82,890
"[jats Entry Specialist 27 TS UhF A i e BT, 604
Police Station Specialist 1 $52,009 $52,099
Administrative Secretary 1 $56,989 $56,989
Clerk 4 1 $52,273 $52,273
Secretary 3 $45,038 $135,114
SUB-TOTAL NON-SWORN 29 e $1,346,175
Vehicles
(Marked+ PSA) 162 $10,790 $1,747,980
(Unmarked) 44 $6,500 $286,000
Prisoner Van 1 $10,392 $10,392
Passenger Van 1 $10,537 $10,537
Sports Utility Vehicle 2 $23,398 $46,796
Hvy Duty Pick-up 1 $12,021 $12,021
Bicycle .25 $1,200 $30,000
Radar Trailer 1 $10,138 $10,138
Radar Guns 9 $1,120 $10,080
SUB-TOTAL VEHICLES -+ $2,163,944
SUB-TOTAL PERSONNEL $17,853,598
(Sworn, Non-Sworn, Vehicles)
General Overtime 189 $4,170 $788,130
@

SUB-TOTAL

Local Patrol Subtotal w/ Overtime / EEI $19,366,106
5 head $1,719,710

EST. MIN. PATROL COST $21,085,816

* All costs are based on estimated average salaries and include Fringe costs.

* Personnel costs do not include the 4% COLA effective July 2004

The overhead calculation must be updated to correspond to the appropriate 2003/2004 fiscal year.
Personnel Cost include fringe, insurance, longevity, and unifrom allowance.

The above staffing levels are based on proportional percentages of assigned personnel within
the affected areas of incorporation of Miami Lakes, Carol City, & Intracoastal District.

/0



The City of Miami Gardens
Estimated Personnel Costs 09/11/2003

The below is only a conceptional draft and has not been approved by the
Director of MDPD or his designee.

PROPOSED DRAFT ONLY

Classification : # Avg.Cost Total
Police Major 1 $138,249 $138,249
Deducted for first year -1 -$138,249 -$137,649
Police Captain 1 $114,179 $114,179
Police Lieutenant $97,810 $586,860
Police Sergeant 12 $85,872 $1,030,464
Detective Unit Sergeant 5 $86,072 $430,360
Police Detective 23 $68,889 $1,584,447
Police Officer 97 $68,689 $6,662,833
COPS 0 $68,689 $0
SUB-TOTAL SWORN $10.40

$379,272

Public Service Aide 8 '$47,409

Police Records Specialist 4 $41,345 - $165,380
Police Crime Analyst Specialist 4 $51,500 $206,000
Office Support Specialist 1 $41,445 $41,445
Data Entry Specialist 1 $37,952 $37,952
Police Station Specialist 1 $52,099 $52,099
Administrative Secretary 1 $56,989 $56,989
Secretary 2 545,038 590,076
SUB-TOTAL NON-SWORN 22 $1,029.213
Vehicles

(Marked+ PSA) 117 $10,790 $1,262,430
(Unmarked) , 36 $6,500 $234,000
Major Veh. Deducted for first year -1 -$6,500 -$6,500
Bicvcle 0 $1.,200 $0
SUB-TOTAL VEHICLES $1.489,930
SUB-TOTAL PERSONNEL $12,928,886
(Sworn, Non-Sworn, Vehicles)

General Overtime 136 $4,170 $567,120
Enhanced Enforcement 1 $300,000 $300,000

SUB-TOTAL

$13,796,006
$1,225,085

l'_c‘>vc.all\bvatrolv Subtotal w/ Overtime / EEI
+8.88% Overhead

EST. MIN. PATROL COST $15,021,091
* All costs are based on estimated average salaries and include Fringe costs.

* Personnel costs do not include the 4% COLA effective July 2004

The overhead calculation must be updated to correspond to the appropriate 2003/2004 fiscal year.
Personnel Cost include fringe, insurance, longevity, and unifrom allowance.

|




The City of Miami Gardens
Current Estimated Local Patrol Costs10/04/2003

Classification

Difference

Police Captain

#
Police Major 0
0
Police Lieutenant 0

Police Sergeant 12
Detective Unit Sergeant 1

Police Detective 7
Police Officer 5

COPS/NRU

SUB-TOTAL SWORN

Pubhlic Service Aide

* Avg. Cost Total
$138,249 $0
$114,179 $0

$97,810 $0
$85,842 $1,030,104
$86,072 $86,072
$68,889 $482,223
$68,689 $343,445

$1,854 603

€7 TAR AA7

Enhanced Enforcement 1

1 $47,409 $47,409
Police Records Specialist 1 $41,345 $41,345
Police Crime Analyst Specialist 1 $51,500 $51,500
Office Support Specialist 1 $41,445 $41,445
~Data Entry Spacialist - 1 $37,952 e 8537 952
Police Station Specialist 0 $52,099 ' $0
Administrative Secretary 0 $56,989 $0
Clerk 4 0 $52,273 $0
Secrelary 1 245,038 545,038
SUB-TOTAL NON-SWORN g —EonTr $264,689
Vehicles
(Marked+ PSA) 45 $10,790 $485,550
(Unmarked) 8 $6,500 $52,000
Prisoner Van 1 $10,392 $10,392
Passenger Van 1 $10,537 $10,537
Sports Utility Vehicle 2 $23,398 $46,796
Hvy Duty Pick-up 1 $12,021 $12,021
Bicycle 25 $1,200 $30,000
Radar Trailer 1 $10,138 $10,138
Radar Guns 9 $1,120 $10,080
SUB-TOTAL VEHICLES e e S66T,514
SUB-TOTAL PERSONNEL $4,728,650
(Swaorn, Non-Sworn, Vehicles)
General Overtime 53 $4,170 $221,010
$424,378 $424,378

SUB-TOTAL

Local Patrol Subtotal w/ Overtime / EEl

o,

$6‘45,388v

$5,374,038

EST. MIN. PATROL COST

$477,215

$5,851,252

* All costs are based on estimated average salaries and include Fringe cosls.

* Personnel costs do not include the 4% COLA effective July 2004

The overhead calculation must be updated to correspond to the appropriate 2003/2004 fiscal year.
Personnel Cost include fringe, insurance, longevity, and unifrom allowance.

The above staffing levels are based on proportional percentages of assigned personnel within

the affected areas of incorporation of Miami Lakes, Carol City, & Intracoastal District.
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PARK AND RECREATION DEPARTMENT
LIST OF FACILITIES WITHIN THE CITY OF MIAMI GARDENS

_ REVENUE _ ADDTL EXPENSES | NET EXP
] ] FY 02 FY 03 Y FY 04 FAC SPEC TAX FY 04
N ACTUAL | BUDGET | BUDGET MAINT ASSESS | BUDGET
ANDOVER PARK MV F0B ST AND 1 AVE, 0 o [¥} 4,700 a i} 4,700 4,700 4,700 7800 177 12,717
BRENTWOOD PARK MW 185 STREET AMD NW 32 AV 45337 44,600 48.853) 11,200 (1] gl 57537 55, B0} 61,133 11,200 il 72,333
BRENTWOOD POOL 18000 NV 28 PLACE 17,545 GR.700| 75435 5,500 2,184 BO0 1,800 A0B51 Tad00)  7e43% 75,000 arg 165,414
BUCCANEER PARK 300 MW 2075T T4 may 186,100 196,227 BAG0 16,157 9,200 14,000 B8N0 {AEA00| 100637 11,200 458 207285
BUNCHE PARK 16TET NW 22 AVENLIE BT F51,700 2584571 30,700 20 722 21,500 20800 O0AB0S]  300.900|  Jua 352 11,200 120 o672
BUNCHE POOL 15727 NW 22 AVENLIE 72,244 43,000 S0.605] 400 24556 1,100 2,300 75 GRS 43,8080 G2 505 27,800 360 o, 764
CAROL CITY COMMUNITY CENTER PARK MW 194 5T & 27 AVENUE 1) o o 13,000 o _ o o 13,000 13,000 13,0500 10,000 gs0) 23 GB0
CAROL PARK 4230 N 178 STREET 118,338 146,300 104 500 30,400 3,653 4,700 4,700 145086 172000 13os00f  f1.200 AB0 141,860
CLOVERLEAF PARK 303 NW 181 STREET 17,174 8600 11,400 3,200 1] ] [ 20,374 12800 14 600] 4,200 112 22512
LAKE LUCERNE PARK 701 NW 22 AVENLUE 131,211 158,300 183320 5400 2585 3,700 1500) 134.086] 160000] 168,220 11,200 120 177,640
MIAMI CAROL CITY PARK 3201 NV 185 5TREET 331073]  407,300] 407,158 20,100 25797 sn500) © geeopl 33savel  app7oo|  4pE4ss] 11700 BEIl 418508
MYRTLE GROVE PARK 3030 NW 178 STREET 182,742 1T4300F 168132 5400 13,855 11500 = igon)  dBagay)  igeI00| 162132 11,200 178 173,510
MYRTLE GROVE POOL 3030 NW 178 STREET 63,724 50,000 047 096 o 1,118 400 §00 62,006 40,600 61,105 28,300 o 60 458
NORTH DADE OPTIMISTS CLUB N 183 ST AND 12 AVE 10830 1,100 4 Bon 1,200 a 1] ', ] 31,730 22,300 5800 3,800 187 29,787
NORWOOD PARK 168401 MW 14 AVE: 113,804 181,800 251,228 5700 44,161 42,800 h 35,000 75244 144.800| 317030 8,200 50 226,170
NORWOOD POOL 18401 HW 14 AVE. 239,203 285 8O0 309,076 [ 27 566 za0000 - Famool 21,727 zamoo|  Fesgre 23,600 o 308,875
RISCO PARK 15000 MW 37 AVEHLIE 110,528 114,800 130,815 3z, 700 1,000 500 500]  1423778|  147,100) 183015 10,160 i 173,115
ROLLING OAKS PARK 1701 NW 1T AVENUE 164 B4 154 400 128,518 10,500 15,746 23,900 zo0o00]  is3esal w00 nizoa 8,200 282 125,501
SCOTT PARK 17710 NW 15 COURT 181,154 165,700 187.284) 17400 13448 16,400 11,100] 185406  tRETOD|  y8ases 8,200 178 201,873
VISTA VERDE PARK 21001 NW 30 AVENUE 108,338 114,000 102,348 8,100 2133 2800 1,300 115,304 120,300 110,148 8,000 BPJ 116,231
TOTAL - UMSA FACILITIES 2462673 26687400 2667027 248,800 198 380 183800 183,000 2512803 263100 2733537 A0E 500 4.688) 1046813
IMCLUDING 8% OVERHEAD = 33,280,558

CITY OF MIAMI GDNS
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o CE AR
ARKS NOR  DAD MAC
e : e R i T e | 36 S PARK [PARKACRES [TOTAL] =7
NAME S S FADDRESS A | ZIFCODE ‘CLASS ‘| ACRES| MAINTAINED |ACRES| DEV? |TYPE

. T L EDCALIUMSA PARKS ] T AT T ; i T
ANDOVER PARK MYV 208 ST, AND 1 AVE. 33168|Neighborhood 2.87 2.87 2.87 YES L
BRENTWOOD PARK MW 195 STREET AND NW 32 AVENUE 33056 |Neighborhood 10.00 10.00 10.00 NO L
BRENTWODD FPODL 18B00 NW 28 PLACE 33056 |Communily 4.50 4.50 450 YES L
BUCCAMNEER PARK 3100 NW 207ST 33056 |Community- 550 550 5.50 YES L
BUNCHE PARK AND POOL 15727 NW 22 AVENLE 33054 Community 711 B.64 BG4 YES L
CAROL CITY COMMUNITY CENTER PARK MV 183 5T & 27 AVE 33056 Community 2400 0.00 24.00 NO E
CAROL PARK 4230 NW 178 STREET 33055 Community 5,66 566 566 YES L
CLOVERLEAF PARK 303 NW 181 STREET 33168 |Community 1.27 V.27 127 YES L
DOLPHIN CENTER STD:NEIGHBORHOOD PK NV 24 AVE AND 195 ST 33056|Neighborhood 26.18 26,18 26.18 |USABLE| L
LAKE LUCERME PARK 20701 MW 22 AVENUE 33056 | Community 2.00 2.00 2.00 YES Iy
MIAMI CAROL CITY PARK 3201 NW 185 STREET 33056 Community 168.61 16,61 16.51 YES E
MYRTLE GROVE PARK 3030 MW 179 STREET 33056 Community 7.69 769 7.69 YES L
NORTH DADE OFTIMISTS CLUB 15455 NW 12 AVE 33168|Single Purtose 413 413 4.13 YES L
NORWOOD PARK 184071 WNW 14 AVE. 33169|Communiti 4.94 4.84 B.94 YES I
RISCO FARK 19000 NW 37 AVENUE 33055 Community 0.00 D.00 16.40 YES I
ROLLING QOAKS PARK 18701 NW 17 AVENUE 33169|Community 3350 ap.0o 33560 | YES L
SCOTT PARK 17710 NW 15 COURT 33169]Community 870 o.70 9,70 YES I
VISTA VERDE PARK 21001 NW 39 AVENUE 33055|Neighborhood 4 B2 4 B2 11.99 YES I

{ ' | ~ AREA-WIDE/COUNTY-WIDE PARKS i fHi=, . i
DOLPHIN CENTER STOUARCHAELOGICAL ZN MW 199 5T AND MW 18 AVE 33056 |Special Activily 244 0.00 2.44 NO B
DOLPHIM CENTER STD:SCRUB DAK PRESERY  [NW 199 ST AND NV 18 AVE 331680|Malural Area Preserve | 628 D.00 528 ND A

7
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LIST OF FACILITIES WITHIN THE CITY OF MIAMI GARé;)ENS

PARK AND RECREATION DEPARTMENT

CURRENT
NO PROGRAMS
- BUDGET | CREW |
UMSA FACILITIES o
ANDOVER PARK NW 209 ST. AND 1 AVE: 0 4,760 7,900 177 12,777
BRENTWOOD PARK * NW 195 STREET AND NW 32 A\ 4,900 11,200 0 0 16,100
BRENTWOOD POOL {18800 NW 28 PLACE 73,635 5,500] 75,900 a79| 155414
BUCCANEER PARK 3100 NW 207ST 96,515 8,400 11,200 458 116,573
BUNCHE PARK 15727 NW 22 AVENUE 121,452 30700 11,200 120{ 163,472
BUNCHE POOL * 15727 NW 22 AVENUE 0 4,900 0 369 5,269
CAROL CITY COMMUNITY CENTER PARK __|NW 199 ST & 27 AVENUE 0 13,000/ 10,000 9280 23,980
CAROL PARK 4230 NW 178 STREET 92,016 30,400 11,200 150] 133766
CLOVERLEAF PARK 303 NW 191 STREET 11,400 3,200 8,200 112 22912
LAKE LUCERNE PARK 20701 NW 22 AVENUE 78,393 5400 11,200 120 95,113
MIAMI CAROL CITY PARK 3201 NW 185 STREET 232,179 20170] 11,200 g52| 273331
MYRTLE GROVE PARK 3030 NW 179 STREET 85,063 5400 11,200 178] 101,841
MYRTLE GROVE POOL * 3030 NW 179 STREET 0 ‘o 0 0 0
NORTH DADE OPTIMISTS CLUB NWV 193 ST. AND 12 AVE. 4,600 212000 3800 197 29,797
NORWOOD PARK 19401 NW 14 AVE. 137,036 5700 8200 50| 150,986
NORWOOD POOL 19401 NW 14 AVE. 285,276 ol 23600 ol 308876
RISCO PARK e 19000 NW 37 AVENUE 114,822 32700 10,100 ol 157622
ROLLING OAKS PARK * 18701 NW 17 AVENUE 23,400 10,600 0 282 34,282
SCOTT PARK 17710 NW 15 COURT 150,126 17,400 8,200 179| 175,905
VISTA VERDE PARK * 21001 NW 39 AVENUE 16,600 9,100 0 83 25,783
TOTAL - UMSA FACILITIES 1,527,413| '248,600| 223,100 4,686

/D
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PARK AND RECREATION DEPARTMENT .
LIST OF FACILITIES WITHIN THE CITY OF MIAMI GARDENS

CURRENT

A A AN Y =

4 MONTH OPERATIONS

EXPENSES

BUDGET | CREW ASSESS |

UMSA FACILITIES o

ANDOVER PARK NW 209 ST. AND 1 AVE. 0 4,700 7,900 177 0 0 12,777 4,259
BRENTWOOD PARK NW 195 STREET AND NW 32 A\ 49,933 11,200 11,200 0 0 0 72,333 24,111
BRENTWOOD POOL 18800 NW 28 PLACE 73,635 5,500 75,900 379 0 0 155,414 51,805
BUCCANEER PARK 3100 NW 207ST 124,027 8,400 11,200 - 458 11,400 32,800 188,285 62,762
BUNCHE PARK 15727 NW 22 AVENUE 177,052 30,700 11,200 120 8,200 14,600 241,872 80,624
BUNCHE POOL 15727 NW 22 AVENUE 0 4,900 27,800 369 0 0 33,069 11,023
CAROL CITY COMMUNITY CENTER PARK __ |NW 199 ST & 27 AVENUE 0 13,000 10,000] ' 980 0 0 23,980 7,993
CAROL PARK 4230 NW 178 STREET 67,300 30,400 11,200/ 7 150 5,200 13,400 127,650 42,550
CLOVERLEAF PARK 303 NW 191 STREET 11,400 3,200 8200] ¥ 112 0 0 22912 7,637
LAKE LUCERNE PARK 20701 NW 22 AVENUE 133,620 5,400 11,200 120 0 21,700 172,040 57,347
MIAMI CAROL CITY PARK 3201 NW 185 STREET 334,256 29,100 11,200 . 852 3,400 25,500 404,308| 134,769
MYRTLE GROVE PARK 3030 NW 179 STREET 93,332 5,400 11,200 : 16,500 14,900 141,510 47,170
MYRTLE GROVE POOL 3030 NW 179 STREET 0 0| 29,300 0 0 29,300 9,767
NORTH DADE OPTIMISTS CLUB NW 193 ST. AND 12 AVE. 4,600 21,200 3,800 107} 0 0 29797 9932
NORWOOD PARK 19401 NW 14 AVE. 182,529 5,700 8,200 . 50 15,000 14,600 226,079 75,360
NORWOOD POOL 19401 NW 14 AVE. 285,276 0 23,600 0 0 0 308,876| 102,959
RISCO PARK 19000 NW 37 AVENUE 130,315 32,700 10,100 0 0 0 173,115 57,705
ROLLING OAKS PARK 18701 NW 17 AVENUE 72019] 10,600 8,200 282 9,700 13,100 113,901 37,967
SCOTT PARK 17710 NW 15 COURT 124,994 17,400 8,200 179 13,300 26,400 190,473 63,491
VISTA VERDE PARK _ 21001 NW 39 AVENUE 69,748 9,100 9,000 83 0 21,100 109,031 36,344
TOTAL - UMSA FACILITIES ‘ 1,934,036 248,600} _ 308,600| 4,686 82,700] 198,100|  2,776,722| 925,574
* INCLUDING 8% OVERHEAD & DOES NOT INCLUDE SUMME $2,998,860 999,620

4 MONTHS OPERATIONS

/6
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PARK AND RECREATION DEPARTMENT

LIST OF FACILITIES WITHIN THE CITY OF MIAMI GARDENS

CURRENT
03-04
CURRENT FT L.O.S. WITH FACILITY MAINT. ROVING cREW 4 MONTHS
EXPENSES -
NET NET EXP
FY04 | ROVING | FAC | SPEC TAX| AFTER | SPORTS | SUMMER FY 04
Name Address BUDGET | CREW | MAINT | ASSESS | SCHOOL | DEV CAMP BUDGET
UMSA FACILITIES : 5

ANDOVER PARK NW 209 ST. AND 1 AVE. 0 1,567 2,633 177 ol 0 0 4377
BRENTWOOD PARK . NW 195 STREET AND NW 32 A\ 49,933 3,733 3,733 0 0 0 0 57,400
BRENTWOOD POOL 18800 NW 28 PLACE 73,635 1,833| 25300 379 0 0 0 101,147
BUCCANEER PARK 3100 NW 207ST 124,027 2,800 3,733 11,400]  32,800] 14,000 189,218
BUNCHE PARK 15727 NW 22 AVENUE 177,052 10,233 3,733 8,200]  14600| 37,800 251,739
BUNCHE POOL 15727 NW 22 AVENUE 57,695 1,633 9,267 0 0 0 68,964
CAROL CITY COMMUNITY CENTER PARK __|NW 199 ST & 27 AVENUE 0 4333 3,333 0 0 0 8,647
CAROL PARK 4230 NW 178 STREET 67,300 10,133 3,733 5200 13,400/ 14,300 114,217
CLOVERLEAF PARK 303 NW 191 STREET 11,400 1,067 2733 0 0 0 15,312
LAKE LUCERNE PARK 20701 NW 22 AVENUE 133,620 1,800 3,733 o| 21,700 5,500 166,473
MIAMI CAROL CITY PARK 3201 NW 185 STREET 334,256 9,700 3,733 3,400] 25500 14,200 391,641
MYRTLE GROVE PARK 3030 NW 179 STREET 93,332 1,800 3,733 16,500 14000 32,000 162,443
MYRTLE GROVE POOL |3030 NW 179 STREET 61,196 0 9,767 0 0 0 70,963
NORTH DADE OPTIMISTS CLUB NW 193 ST. AND 12 AVE. 4,600 7,067 1,267 0 0 0 13,130
NORWOOD PARK 19401 NW 14 AVE. 182,529 1,900 2,733 15,000 14,600 100 216,912
NORWOOD POOL 19401 NW 14 AVE. 285,276 0 7,867 0 0 0 0 293,143
RISCO PARK 19000 NW 37 AVENUE 130,315) 10,900 3,367 0 0 0 0 144 582
ROLLING OAKS PARK 18701 NW 17 AVENUE 72,019 3533 2,733 282 9700 13100 11,600 112,968
SCOTT PARK 17710 NW 15 COURT 124994 5800 2733 179]  13300| 26400 11,500 184,906
VISTA VERDE PARK 21001 NW 39 AVENUE 69,748 3,033 3,000 83 o| 21,100 10,200 107,164

TOTAL - UMSA FACILITIES 2,052,927 82,867| 102,867 4686] 82700 198,100 151,200 2,675,346

INCLUDING 8% OVERHEAD = $2,889,374

/)7
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PARK AND RECREATION DEPARTMENT

EXPENSES

NET g , NET EXP

FY 04 ROVING FAC AFTER __ SPORTS SUMMER | SPEC TAX| FYo04
Name Address BUDGET | CREW | MAINT | SCROOL _ DEV CAMP | ASSESS | BUDGET
UMSA FACILITIES .

ANDOVER PARK NW 209 ST. AND 1 AVE. 0 1,567 2,633 ) 0 ol 177 4,377
BRENTWOOD PARK * NW 195 STREET AND NW 32 A 4,900 3,733 3733 0 0 0 0 12,367
BRENTWOOD POOL . 18800 NW 28 PLACE 73,635 1,833| 25300 .0 0 0 379l 101,147
BUCCANEER PARK 3100 NW 207ST 96,515 2,800 3733| 11,400 32800 14,000 458| 161,706
BUNCHE PARK 15727 NW 22 AVENUE 121,452 10,233 3733]  8200] 14600 37,800 120] 196,139
BUNCHE POOL * 15727 NW 22 AVENUE 0 1,633 9,267 0 0 0 369 11,269
CAROL CITY COMMUNITY CENTER PARK __|NW 199 ST & 27 AVENUE 0 4333 3,333 : 0 0 980 8,647
CAROL PARK 4230 NW 178 STREET 92,016 10,133 3733 , 13,400 14,300 150 138,933
CLOVERLEAF PARK 303 NW 191 STREET 11,400 1,067 2733 i 0 0 112 15,312
LAKE LUCERNE PARK 20701 NW 22 AVENUE 78,393 1,800 3733  s0| 21,700 5,500 120| 111,246
MIAMI CAROL CITY PARK 3201 NW 185 STREET 232,179 9,700 3733|3400  25500| 14,200 852| 289,564
MYRTLE GROVE PARK 3030 NW 179 STREET 85,063 1,800 3733 14,900 32,000 178] 154,174
MYRTLE GROVE POOL_* 3030 NW 179 STREET 0 0 9,767 0 0 0 9,767
NORTH DADE OPTIMISTS CLUB NW 193 ST. AND 12 AVE. 4,600 7,067 1,267 0 0 197 13,130
NORWOOD PARK 19401 NW 14 AVE. 137,036 1,900 2,733 14,600 100 50| 171,419
NORWOOD POOL 19401 NW 14 AVE. 285,276 0 7,867 0 0 o| 293143
RISCO PARK 19000 NW 37 AVENUE 114,822 10,900 3,367 0 0 0| 129,089
ROLLING OAKS PARK * 18701 NW 17 AVENUE 23,400 3,533 2733| #9700 13,100 11,600 282 64,349
SCOTT PARK 17710 NW 15 COURT 150,126 5,800 2733| 43300 26400 11,500 179] 210,038
VISTA VERDE PARK * 21001 NW 39 AVENUE 16,600 3,033 3000 o] 21,100 10,200 83 54,016
TOTAL - UMSA FACILITIES 1,527,413 82,867| 102,867 82700 198100 151,200 4,686 2,149,832

* PARKS IN BOLD ARE CLOSED ' INCLUDING 8% OVERHEAD = $2,321,819

/8
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City of Miami Gardens -
Performance Measures and Budget
f Local Parks Eligible for Conveyance

Allar School Sphorts Epuns
Afer School Afipr Schoal | Program 03 - 04 | Development | Dovalopmant | Summer Camp | Summar Camp Actual Projected | Expendibwasio]  Aclus! Projected | Fevenues io
Pregram 01 - 02| Program 02 - 03{ (Panicipanis 1o 04 -02 g2-03 Program 01 - 02 | Program 02 -03 | Expendilwes | Expendilures | Date (Ausg Revenues | Revenues | Dals (Aug
Faciiity (Participants) | (Participants) Date) {Participants) | (Paricipants) | (Pamiclpants) | (Participants) £ - 02 02.03 2003) 01-02 n2-03 2003}
Angovar Park - F a = = . | & <15 = [ - 1.5 «|'%
Srenkwood Park - - . - = - «|§ 4633F |§ 44600 | § 47,108 | 3 -18 -
Srantwond Pool % - - - - 163 75| § T1545|5% 687000 % J4379 1§ 2,184 | § B | 5 O
Buccannar Patk 75 15 20 75 50 a1 1171 % WTLBIT | S EEN00 | § 158640 |§ 16157 [ § 8000 % 15,240
Bunche Park &6 20 20 40 i 180 407 | § 3028275 281,700 ] 3 275,092 26722 | 5 500 | F 37,086 |
unche Pool - - - - - 113 245 | § TIA S 430008 GRG0 | § 2458|5100 % 1,888
=l Ty Community - - - - - Cm -1 § -1 % B E -1 % =11 -1 5 -
Zahol Park 25 15 17 102 5 27 116 § 118335 [§ 1460008 106278 |5 3653|§5 4700(% 10,403
Jike Lucemns Park B3 - 1 25 35 42 73|83 131277 |s we3p0|§ 135082 |5 2SAR[§ 3700(% 6,27 |
gl Casol City Park 188 i7 20 170 ] 167 286§ 3 U7A(§ an7apo[s 411896 25797 | § 36.500 |'s 40,207
Ayrile Grove Park T3 32 45 i 15 168 2181 § 109224218 174,300 | § 180,887 126556 | § 11,500 | § 23,381
Ayitie Grove Pool - - - - - 73 04 | § 63724 |8 60000 |3 45,850 1L116|§S  4p0 (5 461
farih Dade Optiiist - - - . : - 13 105303  1.00]% 2,138 |1 5 2 -
loraond Park 73 45 a5 50 33 118 1555 110605 [S 1E1BOD| S 174443 44151 | § 42000 | 1 36,519
loraood Pool = - - - 518 436 430293 |8 2558001 % 00332 |5 27566 | § 24000 | F 27,228
tisco Park - - . - - -5  7i0520]% 1148005 \O3BAE[S 10005 5003 350
‘ofing Daks Park F) 20 22 15 Z [:] 12§ 160BIe (S 1544001 § 106455 | § 16,746 | § 23,900 | 3 28,424
cofl Park 37 ] 23 an 16 47 B |§  1B1.154' 8 165700 | % 1577085 13448 [§ 15400 | 1 10,945
isla Vrde Park 60 - 35 x| 25 2|5 0B 33B°S . 114,000 |5 SHE1A ]S  21331|% 28008 B0
| OTAL T20 172 T 22&& E12 74 1.820 765155 2485501 1% 2o57.p00 | 3 2404726 |5 1983B) | § 1BH.000 | § 230616
Akl

187
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CODE COMPLIANCE
| PROPOSAL FOR
TEAM METRO AND THE CITY OF MIAMI GARDENS

OVERVIEW

In early 2003, the area residents voted to incorporate, creating the City of Miami
Gardens. The Team Metro North Central Office continues to provide code compliance
services to the area. Eighty-five percent (85%) of the office’s code enforcement territory
falls under the City proper — prompting the need to establish the appropriate service
levels based on the needs of the City. As a result, this proposal has been prepared for
consideration by the City of M1am1 Gardens as an optlon to contracting out its code
compliance services. 10T Metro.. :

HISTORY

Team Metro was established in October of 1994 with the mission of bringing government
closer to the people it serves by having regional offices in our neighborhoods. Initially,
Team Metro was an office of the County Manager that was charged with the
responsibility of providing information and referral services, as well as outreach and case
management. It was a one-stop center that citizens could access as a means of improving
responsiveness to their neighborhood concermns.

Due to the high volume of requests for service fHat entailed code compliance, an
enforcement component was added to Team Metro in 1996. The initial transition
mvolved transferring enforcement officers from the Miami-Dade County Public Works
Department. These officers were charged with the duty of enforcing environmental
nuisances such as overgrown lots, junk and trash on private property, and illegal objects
on the public right-of-way. The second phase of the transition took place during the later
part of 1996 with the transferring of enforcement officers from the Miami-Dade County
Department of Solid Waste Management. These individuals were responsible for
enforcing junk and trash in the public right-of-way. ' The final transitional phase
transpired in 1997 with the transfer of code enforcement officers from the former Miami-
Dade County Building and Zoning Department. Those officers were responsible for
enforcing residential and commercial zoning codes such as commercial vehicles in
residential zones, building without a permit, illegally stored boats, as well as other zoning
violations. Once the transition was completed, all the aforementioned code compliance
officers were crossed-trained. As a result, all of them were empowered with the
knowledge and skill to address all violations formerly enforced by three separate County
Departments — improving responsiveness to requests for service. However, in 1998,
some enforcement officers returned to the Miami-Dade Department of Solid Waste and
resumed the duty of solely enforcing trash on the public right-of-way. This decision was
made based on the fact that Miami-Dade County had so many illegal trash piles that it
was necessary to dedicate staff to address that type of violation only.

¢



City of Miami Gardens Code Compliance Proposal Page 2

Since its Grand Opening in September of 1995, the Team Metro North Central Office has
fostered an outstanding working relationship with Commissioner Betty T. Ferguson’s
Office (District 1), Commissioner Dorrin Rolle’s Office (District 2), Miami-Dade County
Police Department’s Stations 1 (Miami-Lakes), 6 (Intracoastal) and 9 (Carol City), other
County departments, as well as various community organizations and residents. Staff has
worked hand-in-hand to address code violations as a means of improving the quality of
life in our community.

Outreach staff has been quite successful in educating our citizenry. Our Departmental
approach has been one that promotes empowering residents and businesses owners via
education. Team Metro created and implemented the “Team Metro Citizens’ Academy”,
which enables citizens to register and participate in classes that provides the opportunity
to learn more about how their local government operates. Two classes are held each
quarter in neighborhoods — one in the south and another in the northern end of Miami-
Dade County. In addition, the Department published the “Resident Guide to Local
Services” and the “Golden {ruide to Miami-Dade Couniy-Codes™: “These publicatiotis are
distributed at community meetings and several events throughout Miami-Dade County.
Staff regularly participates in career days and conducts workshops at the several area
schools. The North Central Office has teamed up with Miami-Dade Police Department’s
(MDPD) Station 9. On a monthly basis, staff mans the Government on the Go Bus at
various neighborhood locations to provide on-site service as the MDPD station Major
interacts with the area residents.

Staff has traditionally been instrumental in planning and implementing several
community projects including community clean-ups, neighborhood block parties, as well
as hurricane and information fairs. The most prominent project in the area was a
beautification project that took place at the North Dade Regional Library in 2000. Team
Metro partnered with area businesses, organizations, residents, elected officials, and other
County departments to re-landscape the library. It is estimated that approximately
$30,000 in donations was raised.

CURRENT CODE COMPLIANCE OPERATIONS

During FY 02-03, Team Metro had seven (7) Neighborhood Compliance Officers
(NCOs) assigned to provide service to the area bounded by the City of Miami Gardens.
Six (6) of the aforementioned NCOs were housed in the Team Metro North Central
Office, while one (1) is housed in the Team Metro Northwest Office. NCOs are assigned
to a zone and are responsible for addressing requests for service within the zone (see
Attachment A for FY 02-03 zone assignments). However, in FY 03-04, the vacancy in
the North Central Office was eliminated as part of a budget reduction — leaving the office
with five (5) NCOs, as well the sixth NCO that is housed in the NW Office. NCOs
schedule their inspections via the utilization of Team Metro’s Case Management System
(CMS). As requests for service are made, Service Representatives enter the cases into
CMS, which automatically assigns it to the respective NCO according to the zone
assignments. As inspections are made, NCOs provide a written update, as well as field
notes and pictures, to their assigned Service Representative, who updates CMS.
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City of Miami Gardens Code Compliance Proposal Page 3

NCOs are also required to maintain Daily Activity Sheets that indicate the sites visited,
date of visit, course of action, and mileage from location to location. They are submitted
to the Neighborhood Compliance Supervisor on a weekly basis, who reviews it for
accuracy and maintains a file.

Due to the high volume of code compliance requests for service, the Team Metro North
Central Office is primarily a reactive office. NCOs do not have the opportunity to
routinely patrol their zones for violations. However, the Office does occasionally
conduct “sweeps”, as needed, as a means of addressing violations that may have become
prominent in the area. Sweeps may entail focusing on certain violations within a
particular area or the entire district for a specific violation. For instance, sweeps have
been conducted within a certain area at the request of a homeowners’ association for
particular violations that have become a problem. Prior to sweeping the area, the NCOs

. usually conduct an informational sweep whereby residents and/or businesses are provided

"‘w1th ﬂyers and other informational matenals that- advises them "of the Code and the

e

" ‘upcommcr sweep. By the same ‘token, the district is sometittes bombarded with’ illegal’

signs in the public right-of-way. In such instances, the entire district is swept to eradicate
the signs. It has also always been the Office’s policy to address any violations that may
be a health or safety hazard or an obvious eyesore even 1f the problem has not been
reported.

The North Central Office works closely with other governmental entities to plan and
implement special details. Such details included working with the Miami-Dade Police
Department and the Super Bowl Host Committee to provide code compliance in 1999
when the Super Bowl was held at Pro Player Stadium. Upon the request of other
governmental entities, the Neighborhood Compliance Supervisor has sometimes adjusted
his working hours as a means of addressing code violations that occur outside the normal
working hours that may pose a serious threat to the quality of life. '

From the time period of October 1, 2002 to August 31, 2003, the top five code
compliance request for services, in order, were as follows: junk and trash -on private
property, overgrown lots, illegal signs in the public right-of-way, abandoned property in
the public right-of-way, and building without a permit. During the period of October 1,
2001 to September 30, 2002, the top five code compliande requests for service, in order,
were as follows: overgrown lots, abandoned property in the public right-of-way,
commercial vehicles in a residential district, illegal signs in the public right-of-way, and
building without a permit. For a complete breakdown of the number of violations in the
area, by violation type, for both of the above periods, please see Attachments B and C.

PROPOSED CODE COMPLIANCE OPERATIONS

Staffing

The cost of maintaining the same level of service in FY 03-04 for the Team Metro North
Central Office is $1,338,305. This figure includes both code compliance and outreach
staff; the cost for code compliance alone is $882,355. On September 24, 2003, the City
of Miami Gardens approved its FY 03-04 budget, which allocates $518,110 for code
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City of Miami Gardens Code Compliance Proposal Page

enforcement — creating a difference of $364,245. Based on the City of Miami Garden’s.
approved FY 03-04 allocation for code enforcement, Team Metro can provide four (4)
NCO positions. The other two NCOs that are currently assigned to the area will be
transferred to other Team Metro offices. This will translate into a significant reduction in
‘the level of service compared to the level currently provided to the area. As such, it is
recommended that the City identify the top ten (10) types of code violations that the
Office should target in the provision of service. The allocated funds also enable the
office to employ two Service Representatives. These individuals are needed to process
the workload of the aforementioned NCOs. In addition, the monies will fund a
Neighborhood Compliance Supervisor position, as well as a portion of the cost of
Regional Coordinator and Administrative Secretary positions. (See Attachment D for
costs and Attachment E for proposed zone assignments). Please note that the Department
is budgeting operating costs at 37%; this figure is reduced based upon the fact that the
Department plans to continue to house outreach staff at the current facility to provide
_ direct sales. The monies collected from the aforementioned sales shall:remain with Team
] ."Should the City allocate additional’ funds: for“code compnance “feam Metro can
and will provide another proposal outlining an enhanced level of service.

Staff would be available, upon request, to attend community meetings. Their attendance
will facilitate educating the area residents of policy and procedures as it pertains to code
compliance, updating constituents on their requests for service and fostering a good
continual working relationship with the community. A partnership with our neighbors is
essential to ensuring that the City of Miami Gardens is kept clean, safe, and beautiful.

Caseloads

From October 1, 2002 to August 30, 2003, 4409 code compliance cases were opened and
4661 were closed — achieving a 106% closure rate. From October 1, 2001 to September
30, 2002, 4167 code compliance cases were opened and 4685 were closed — producing a
113% closure rate. Please be aware, however, that these figures include the NCOs
periodically working overtime as a means of addressing heavy workloads.

If four (4) NCOs are contracted by the City and utilizing the latest data from above, it is
estimated that each NCO will open and close an average of over 1,100 code compliance
cases a year for the City. This figure is based solely on the response to requests for
service from the citizenry; officers will not be able to be proactive in their approach to
code compliance. An analysis was also done to determine the ratio of population served
verses an NCO. Utilizing opened and closed case data year-to-date, the information
shows that. each NCO would serve approximately 24,787 individuals within the City of
Miami Gardens.

Scheduling

All NCOs housed at the Team Metro North Central Office would work exclusively for
the City of Miami Gardens. They will not be assigned to work any other area outside the
City boundaries. This will ensure daily coverage, prompt response to requests for
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service, and personalized service delivery. Each NCO will work a standard eight (8)
hours a-day workweek. Currently, NCOs are working on Saturdays on a rotating
schedule; therefore, one NCO is on duty every Saturday, excluding holiday weekends.
This ensures enforcement six (6) days a week during most weeks. Whoever is scheduled
to work Saturday must take a day off during the week prior to the Saturday during which
he is scheduled to work. NCOs often adjust their working hours on Saturdays in order to
observe violations that may be occurring prior to their normal 8 a.m. starting time.

Remediation

In accordance with the Code, Team Metro has the authority to remediate cases enforced
under Chapter 19, which deals with overgrown property, as well as junk and trash on

private property. In addition, Chapter 33 of the Miami-Dade County Code gives the
N Department the power to have abandoned property Ternoved- from the :public right-of-
'i’way Compames contracted by Team Metro to remeédiate properties provide the actual

service. In accordance with the lot-clearing contract, contractors must be paid for
maintaining a minimum of 2,500 square feet. A review of records indicates that the
Office remediated 106 sites from October 1, 2002 to August 31, 2003, producing a
Departmental cost of $44,169.09. Of the aforementioned total, $25,999.12 was expended
for Category 1 and 2 of lot clearing. Category 1 includes simply mowing the site, while
Category 2 includes mowing as well as the use of machinery to remove junk and trash.
Category 3, which cost the office § 16, 801.99, deals with the actual disposal of the junk
and trash. The North Central Office also incurred a cost of $1,367.98 for the removal of
abandoned property in the public right-of-way. On average, the Department spent
$416.69 per case on remediation costs from October 1,'?_2002 to August 31, 2003.

Liens

When compliance and/or payment of the civil violation notice (CVN) are not met, the
case is forwarded to the Lien Section for processing. Team Metro has the authority to
negotiate a settlement with the property owner whereby only 25% of the accrued
penalties are charged -- in addition to other costs such as posting fee, inspection fee, etc.
If a settlement is not reach, Team Metro places a lien“on the property — whose base
amount accrues interest over time. From October 1, 2002 to August 31, 2003, the Team
Metro North Central Office forwarded 282 cases to the Lien Unit. From October 1, 2001
to September 30, 2002, the office forwarded 347 cases for the lien process.

Appeals

As with any civil violation notice, the violator has the right to appeal it. Appeals must be
made in writing to the Miami-Dade Clerk of the Courts who forwards a list of CVNs
appealed to Team Metro, along with dates available for hearings. The Office, in tum,
schedules hearings and sends the information back to the Clerk of the Courts. The Clerk
of the Courts then notifies the violator, via mail, of the date and time of the hearing.
Hearing Officers preside over the aforementioned administrative hearing. Team Metro
presents its case and the violator is given the opportunity to present his. Upon the
conclusion of testimony, the Hearing Officer rules as to whether the person 1is guilty or
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not guilty. If the party is found guilty, the Hearing Officer does have the discretion of
imposing an additional hearing cost ranging from $25 to $75. Approximately 30% of the
CVNs issued by the Team Metro North Central Office are appealed.

Benefits

A long-term inter-local contract between Team Metro and the City of Miami Gardens
would certainly be a win-win situation. The Team Metro North Central Office has been
providing code compliance services to the area for the past seven (7) years. Staff has
worked in this community and is familiar with the area and the violations associated with
it, as well as many of the community. members.

The Office is already in place and has the staff, equipment, and expertise needed to
enforce the Codes. The cost savings to the C1ty of Miami Gardens would be tremendous
$ihce it ‘would riot have to establish a site, hire and-train’personnel, and purchase
equipment nor uniforms.



ATTACHMENT A

TEAM METRO FY 02-03
CODE COMPLIANCE ZONES
FOR THE CITY OF MIAMI GARDENS
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Neighborhood Compliance Officer Zone Assignments

Zone 1 - Henry Byrd, North Central Office

Zone 2 - Albert McMullen, North Central Office

Zone 3 - Jimmy Colson, North Central Office

Zone 4 - Sylvia Wiillams, North Central Office (temporarily assigned to the Caleb Office; scheduied to return on there zone in 9/03)
Zone 5 - Albert Jackson, Northwest Office

Zone 6 - Cassie Maura, North Central Office

Zone 7 - Vacancy, North Central Office

Weekly Work Schedule

Each Neighborhood Compliance Officer (NCO) is assigned a particular zone. As requests for service are reported, they are entered
into Team Metro's Case Management System (CMS), which automatically assigns it a case number and places the case in the NCO's
inbox based on his or her perspective zone. NCOs then retrieve the cases from their inbox to determine the locations and type of
inspection that must be conducted.
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Team Metro ATTACHMENT B
Code Compliance Caseload Analysis For
City of Miami Gardens
October 1, 2002 to August 31, 2003

CODE COMPLIANCE CASE- By Violation Type
Chapter {VIOLATION TYPE . Cases | Cases
Opened | Closed
2 lllegal Objects
R.O.W 98 156
lllegal Signs in R.O.W. 446 441
- 49 .- |Overgrown Lots & Junk and Trash L -
gl om0 S0 Junk and Trashe - o : - . coo o 1Qees A 992
Lot Maintenance E o) 793
21 |Graffit B
Private Property - Failure to Remove 0 0
30 Parking Violations
Vehicles on R.O.W. Without Current Tags 5 ° 7
33 <oning Enforcement
Abandoned Property in R.O.W. @07 ] 368
Unauthorized Use 239 248
Unusual Use : 13 9
Building Without a Permit 354 /| 265
Multi-Family Unit(s) 57 55
Set-Backs ‘ 18 29
Animals 43 . 44
Pool Barrier 14 22
lllegally Parking, Storing or Maintaining Comm. Veh. or Equip. 217 233
lllegally Parking, Storing or Maintaining a Tow Truck 1 2
lllegally Storing a Boat/Recreation Vehicle 54 58
Unpermitted Signs 98 96
lllegal Automotive Repairs in Residential District 52 47
Overheight Fence or Hedge 4 24 18
lliegal Vendors ) 8 7
No Address Display 13 19
Outside Business ‘ 3 4
Structure Maintenance 5 7
Improper Antenna 2 2
- lllegal Collection Bin ' 0 1
Business Wall Maintenance 1 1
Resolution Violation ' 1 4
Other - Information Sweeps S| NS O Yol <A 721 | 733
TOTAL ! J)) | 4409 | 4661




Team Metro ATTACHMENT C
Code Compliance Caseload Analysis For
City of Miami Gardens
October 1, 2001 to September 30, 2002

CODE COMPLIANCE CASE- By Violation Type
Chapter |VIOLATION TYPE Cases | Cases
+ Opened | Closed
2 lilegal Objects
R.O.W ‘ 192 249
lilegal Signs in R.O.W. , 317 323
19 Overgrown Lots & Junk and Trash
R s . Junk and Trash R 277 330
[~ Lot Maintenance GO0l 837
21 Graffiti
Private Property - Failure to Remove 3 16
30 Parking Violations
Vehicles on R.O.W. Without Current Tags 45 60
33 |Zoning Enforcement
Abandoned Froperty in B.OW. Gd7 700
Unauthorized Use 162 | 185
== -
Lnusual Use 14 20
Building Withaut a Permit a4 281 320 |
Multi-Family Unitis) e | 55
Set-Backs i [ 27 | ‘33
Animals | 44 G0
Foal Barrier | 21 24
llegally Parking, Storing or Maintaining Comm. Veh, or Equip. | are 408
llegally Parking, Storing or Maintaining a Taw Truck 4 4 ]
lilegally Storing a Boat/Recreation Vehicle i B3
Unpermitted Signs 54 55
lllegal Autormaotive !:lr:.lpailr::‘d i.': Residential District 65 78
Overheight Fence or Hedge 20 18
z:‘.'verl'lei_r.ﬂ_qﬁStur::'g;e / 1 1
lllegal Vendars = g 47 | 4F
No Addrass Display 16 22
B Outside Business | g 10
Structurs Maintenance 11 | 5
:|ﬁprnue-r-.5\.'ienr.;= 1 | o]
~lllegal Callestion Bin | 3 [ 3
= P Business Wall Maintenanca i 2
Obstructing Enforcement 1 i
Prohibited Use - Alcohglic Beverages o 1
Resolution Violation 3 4
Other — Information Sweeps 51 773
TOTAL , [ 4167 [ 4e85




TEAM METRO
N. CENTRAL/MIA. GDNS.
FY 03-04 BUDGET

ATTACHMENT D

o

I Mia
A Total Cost |Total Cost Gdns.| New |Total Cost
Classification/ Office Employee Name |[Salary Fringe Sal/Fringe |[Code Enf |Zone| % |Zones |Mia Gdns.
o 84,579 25,374 109,952 32,986 20%
) , 37,713 11,314 49,027 . 2,451 20%
. ) 58,457 17,537 75,994 75,994 100%
. 54,484 16,345 70,830 70,8301 2 | 100%| 1
. 47,320 14,196 61,516 61,516] 4 | 100%| 2
49,609 - 14,883 64,491| :64,491| 1 100%| 3
45,251 13,575 58,827 58,827 6 | 100%| 4
52,120 15,636 67,756] i67,756] - 0%| -
38,229 11,469 49,697 149,697 - 0%| -

100% J
0% f
0% )
0% ,
5 0% )
i 0% j
e 148,647 74,324 40% D
944,980 283,494 1,377,121/ 882,355 )
AEEET T ST
b g
3
Operating budget includes: FY 03-04
Fleet charges 61,187
Uniforms 5,760
Building Lease 48,000
Supplies 7,500
Communication (Telephones, radios, etc. 20,700
Pagers 1,500
Building Maintenance 4,000

$ 148,647



TEAM METRO PROPOSED
CODE COMPLIANCE ZONES

ATTACHMENT E

FOR THE CITY OF MIAMI GARDENS
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Neighborhood Compliance Officer Zone Assignments

Zone 1 - North Central Office
Zone 2 - North Central Office
Zone 3 - North Central Office
Zone 4 - North Central Office



_CITY OF MIAMI GARDENS , FLORIDA
BUDGET / VARIANCE
FOR THE YEAR ENDED SEPTEMBER 30, 2003

lassificatio | Budget May Jun Jul Aug L Sep Total-Mo, |  Varlance Note
L] Revenue
Startup (Miami Dade County) . $ 300,000 | | i 300,000 § 300,000 $0.00
Intergovernmental-State Revenue Sharing 500,000 228,001 228001 | 456,002 | -43,998
Eﬁargavarnmanml-ﬂm- Raov.(Accts Rec.) | - b =& 228,001 228,001 228,001 | Ck rec'd on 10/01/03
Intergovernmental-1/2 Cent Sales Tax (Accts Rec.) | - 403,000 443,000 483,000 | 1,479,000 1,479,000
Bank Interest < 164.27 154 154
Total - Revenue $  BOO,000 | § == (18 - |'$ 721,001 | % 1,021,001 | § 721,155 | § 2,463,457 | § 1,663,157 =8
Total - Expenditure $ 279562 | § - |s - |s - |$ 98527 |§ 112264 |§ 210,791 -§68,771 3
le 3 =1 3 = [ 5_721,007 ‘s—m__ A7TA |y 608,89 1__5”2*252,356 5 i.T."ﬁ.___ﬁfE i A |

as of 10/01/03 Page 1 of 1 printed 10/7/03 12:36 PM



CITY OF MIAMI GARDENS , FLORIDA
EXPENDITURES, PAYABLES AND ENCUMBRANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2003

; Check No./ Inv. Payable : Vendor
: Classification | Encumbrance Pmt Date Vendor Inv. date | Invoice# Description Amount Total Note
PAYMENTS
L 1002 08706703 [FL Municipal Ins. Trust - - Liab. PremTurf; & Limits Dispersion
[ :
1003 08/08/03 |M-D County (GSA) 08/08/03 | 080803 |Conference Table 89.00
- - |Zoning Meeting __ 115.00
- - Zoning Meeting ' (115.00)
1005 08/11/03 |Clyne & Self PA 07/11/03 ] 10933 [Charter Lega!:Fees 31,245.14
L T
- ) 1006 08/25/03 |Garrett Sound & Lighting | 07/31/03| 1176 [Audio Services for 8/7, 8/14, 8/20 2,250.00
1007 OH0203 | The Printer | 08/29103 | 082503 |Council permanent name 12gs 154.00
L ' 0 ' i
Other General Operating Expenses: 1008 09/09/03 |Petty Cash 09/09/03 | 090903 |[Various Misc.items 300.00
1009 09/08/03 [The Printer 07/08/03| 5770 Proclamation? Charter Commerce 79.18
- - Spot Color - - Stationary / é&x'siness cards Pro-Bono
— CEE
- 1010 - Voided - - -
Telecommunications / Utilities - - FIU - HCET - - Website Const}ﬁclion Maintenance Pro-Bono
I DAMART [Melvin L Bratlan poaina i [Fakmb .:nnx;-g-p?;.r.ni.-_.g, Canf) 364.20
1 |
- 1012 09/10/03_|AIA Employment 08/19/03 | 11276 |Salary 403.26
— 1072 09770703 |ATA Employment UB/26703 | 11595 [Salary 686.40 [ $_ 1,089.66
I 7
|Telecommunications / Utilities  (Inc 1013 09/10/03 |BellSouth 07/31/03 | 073103 [Phone Services . 928.50
. 09/05/03 | 090503 MapsICounciffby‘ seat 780.00
! 1015 09/10/03 |Computer Mate, Inc. 08/13/03| 3189 |Network Set up 3,434.00
f 1076 09710703 [Copious International UB720/03 [ 2003-T [System Furrﬁﬁ:r_e Assembly 1,950.00
Other General Operating Expenses: 1017 09/10/03 |CWC & Assoc. Inc. 08/19/03 | 081903 |Awards- B. Ferguson/M.Pier 256.70
Other General Operating Expenses: 1017 09770/03 [CWCT & Assoc. Inc. 09/10/03 1 097003 [Partition installafion -Ofc.Sys.Furn. 500.00
Printing: 1017 09770/03 [CWC & Assoc. Inc. 09/07703 1 090703 |Kinkos - Budgef Preparations 379.06 1% T1,135.76
Legal Ads & Public Info: 1018 09/10/03 |Diario Las Americas 08/22/03 | 52414 |Advertising 185.00
‘Legal Ads & Public Info: 1018 09/10/03 [Diario Las Americas 08737703 52476 Advertising 296.00 % 481.00
Postage: 1079 ~ | 09770703 [Federal Express 08726703 85651184 Courier 1963
Audio Support/Setup: 1020 09770/03 [High Performance 08725/03 | 082503 [Sound & Decor T,789.00
Legal Ads & Public Info: 1021 09/10/03 [Miami Herald 08/31/03 | 083103 |Classified Ad 3,576.80
Legal Ads & Public Info: 1022 09/10/03 |Miami Times 08/27/03 | 6502346 | Advertising 409.86
Legal Ads & Public Info: 1022 09770/03 [Miami Times OB7Z7703 7 6502759 [Adverfising 196.66 | § 606.52
! d




CITY OF MIAMI GARDENS , FLORIDA
EXPENDITURES, PAYABLES AND ENCUMBRANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Check No. / Inv. Payable Vendar
Classilication [ Encumbrance Pmt Date Vendor Inv. date | Invoice# Description Amount Tatal Nate

Legal Ads & Public Info; 1023 09/10/03 | Satlurday Newsgroup Q&/08/03 | BDOO3A |City Clerk Ad 216.25
E“g“mﬂ"TPn gal &gs & Public Tnfo: 023 UL | Salirday Newsgroup UWTE0E | BXI03R [Tty Tlerk Ad 25| & 43750
Janitorial Sarvices: 1024 0910003 - | Vista Q831703 | 7424 [Pro-rated Sve for 12 business days 39877
Office Supplies/Furnishings: 1025 0510003 . | William Graen 08/08/03 | 080803 [Office Chalrs ! Counly Surplus 100.00
Postage: 1026 081003 |World Courier Q83103 | 3355814 |Courier 11684
Printing: 102y O V03 [World Printing Q72303 | 230737 |Mayor/Councdl dnsl. Caramony Prograd 160.50
Frining: TOZ7 D9 TOd ™ [Workd Prinling U | 230FET [ Termp Name Sards T Counal dHT8 | & Z0EES
Cifice Supplies/Furnishings: 1028 0oo0a [Lillie Odom 0910vD3 | 091003 |Various afficesupalies Reimbursemer 74.51
Allowance: Seal & (Braynon) 1029 DANORS [M-D League of Cities 09/0403 | 030804 |For Oscar Braynon £ Dinner Mesting 30,00
Transition Stafl: Interim City Cik 1030 02/30i03 | Mery Eagle 082203 | 092203 |Temporary Clark 360.00
[nsurance [Errors & omissions) 1037 0r30mE [FOROmepal Tns, Trust THETS03 TOBS |Fremim R[N

- To3Z I [Veided - = ] “ -
Allowanee: Mayor 1033 0ErZ30T | Shifey Gibsan U233 | 002307 [Hmmb: Fronl Porch Inihaive - Tampa To7.00
Allowance: Mayar o33 T2 3n0s | Ehiey Gioson UErET | TSI |Reimb: Planmng OIG WE Shp-Paim S 3aTa0 Poslin Aug.
Camputers/Accossorias: 1035 0830003 |Board of County Comim. 050003 0144361 4 CompulersfSerer {Info Teeh Dapl) 14,563,00
Other Genoral Operaling Expenses: 1096 OW303 |Board of Couty omim. OB [ 283437 [Imenor Signe 138501
Other General Operaling Expenses: 1037 083003 | Lanier 09/14403 | 3410803 |Leased Copier 230.05
Allcwance: Seal & (Hraynon) T3E DOTIROT [UrRversity of Central FL DOFIOT |~ 4062 |Heg. Fee for . Braynon - 8777 1o B T
Allgwance: Mayar 1038 08/30/03 1M-D Leagua of Clties D8/F6/03 |AMD3100d Teble Purchate for City Annual Benali T50.00
Office Supplies/Furnishings: 1040 09/30i03 |Office Depot DB/20V03 214570244 Supplies 2.751.07
Office SuppliesiFurnishings: 1040 DO'30/03 |Office Depaot DBME/03 P14364234 Supplies 224.87
Otfice Supplies/Furnishings: 1040 09/30/03 | Olfice Depat OBI0A/03 P1359268] Supplies 4,503 82
Office Supplies/Furnishings: 1040 02130403 [Office Depot 0B03I03 213460919 Supplies ¥ 1,145.84
Office Supplies/iFurnishings: 10410 02130/03 | Difice Depol 080703 13455560 Supplies ! 1.401.88
Office SuppliesiFurnishings: 1040 083003 | Office Depot Q80203 213141170 Supplies 11610 d
| ce SuppliesFumishings: 1040 TEanTd [Oifice Tepol UERZGTY CT AT a1 Supplies 207 [% T1,055.50
[Transition Stal: (Admin Asst) 1041 023002 |AlA Ernploymient DO2/02 | 11773 |Salary st
Transitian : min ASsi] AT UG30T [ATA Empioyment OO0E03 | 12027 [Salary LR
[Tranaifian Staf: (Admin Assl] 037 O IWT (AT Employme TOEOE [ T2A0s (Satary BOZZT S 2099.0%
[iidio Sippeisatup: 1047 Um0 [High Peformance UHOEATT | ORI [Sound Rental 7 Oecar BTET
[Audio Suppori/Sefup: 102 USI3W0T [High Ferlormance DOMEAT 9T 0200 [Sound Rental SO0 [T addilian 1o auoio,
|Audia SupporiSatup: 1042 UHTINTT " |High Performance DO [ U230 [Sauna Rental 7 Decor T 250 Ty Council Charmbar
[Airdlo SupportSatup: T [ UW3007 [High Padormance DO [ OZ32003 [Sound Hental SEION [ % ZEA000 [OEcor meluded.) ]
Janilorial Services: 1053 DHEIOT [Visla DUNO3 [ 7478 [Seraice - Sepf U3 GOV HE
S 1 1T T FaECE S TAVTRED TR inds 1239 FI o )



CITY OF MIAMI GARDENS , FLORIDA
EXPENDITURES, PAYABLES AND ENCUMBRANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Check No./ Inv. Payable Vendor
Classification { Encumbrance Pmt Date Vendor Inv. date | Invoice# Description Amount Total Note

Allowance: Mayor 1044 09730703 [American Planning Assoc. | 09/25/03 | 092503 |Reg. Fee - ComnMSSIOners’ Training 170.00

Allowance: Seat 1 (Watson) 1044 09730703 [American Planning Assoc. | U9725/03 [ 092503 |Reg. Fee - Commissioners' Training 170.00

Allowance: Seat 5 (Pritchett) 1044 09730703 [American Planning Assoc. | 09/25/03 | 092503 [Reg. Fee - Commissioners’ Training 170001 § 510.00

Ofher General Operating Expenses: 1045 09730703 [Copious International 09729703 | 2003-02 [System Furniture Assembly 706.50
P l(

' AuloPay DEZ/03 [Paychex 5 7/31/03 [ 081103 |Payroll = 969.23

AuloPay DBME03 |Paychex O7/31/03 | 081103 |Payrall 138.46
AulaPay DEN2/03 [Paychex 073103 | 081103 [Payroll 138.46
AutoPay 08/12/03 |Paychex 07/31/03 | 081103 |Payroll L 138.46
AutoPay 08/12/03 |Paychex 07/31/03 | 081103 |Payroll 138.46
i AutoPay 08/12/03 |Paychex 07/31/03 | 081103 |Payroll 138.46
AutoPay 08/12/03 |Paychex 07/31/03 | 081103 |Payroll 138.46

I©
il AutoPay . 08/12/03 |Paychex 07/31/03 | 081103 [Payroll 1,938.46
N AutoPay 08/12/03 |Paychex 07/31/03 | 081103 |Payroll 1,938.46
Administrative Coordinator (Odom) AutoPay 08/12/03 |Paychex 07/31/03 | 081103 |Payroll 1,163.08
| AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll - 1,750.00
' AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll . 500.00
- AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll 500.00
' AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll 500.00
AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll 500.00

' AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll 500.00

‘ ) AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll 500.00

[

"LTransiﬂon Staff: : ’

| AutoPay 1 08/12/03 [Paychex 08/15/03 | 080803 |Payroll 3,500.00

AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll 3,500.00
AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |Payroll 2,100.00
Other General Operating Expenses: AutoPay 08/12/03 |Paychex 08/15/03 | 080803 |[Taxes 1,094.15
AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll 1,750.00

| AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll ‘ 500.00

) AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll 500.00

‘ . AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll 500.00

O AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll 500.00

AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll 500.00
AutoPay 08/29/03 |Paychex 08/31/03 | 082603 [Payroll 500.00

r -

i AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll 3,500.00
Interim City Attorney (Ottinot) AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll 3,500.00
Interim City Manager (CWC & Assoc.) AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |Payroll 7,769.23

L AutoPay 08/29/03 |Paychex 08/31/03 | 082603 |[Payroll 2,100.00
AutoPay 08/29/03 - |Paychex 08/31/03 | 082603 |Payroll 5,746.16
| .
| Other General Operating Expensas: | AutoPay 0ar2503 | 1,404.46
1

IS oryo/umo3




CITY OF MIAMI GARDENS , FLORIDA
EXPENDITURES, PAYABLES AND ENCUMBRANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Check No. / Inv. Payable Vendor
Classification [ Encumbrance Pmt Date Vendor Inv. date | Invoice# Amount Total Note

Comp tion (Elected Officials):
o AutoPay 09/12/03 |Paychex 09/15/03 [ 091003 [Payroll 1,750.00
. AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |Payroll 500.00
L AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |Payroll 500.00
i AutoPay 09/12/03 |Paychex 09/15/03 | 091003 [Payroll 500.00
AutoPay 09/12/03 |Paychex 09/15/03 | 091003 [Payroll 500.00
AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |Payroli 500.00
Seat 6 (Braynon) AutoPay 08/12/03 |Paychex 09/15/03 | 091003 [Payroll 500.00

Transition Staff:
AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |Payroll 3,500.00
. AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |Payroll 3,500.00
AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |[Payroll 5,000.00
AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |[Payroll 2,100.00
AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |Payroll 4,500.00
Other General Operating Expenses: AutoPay 09/12/03 |Paychex 09/15/03 | 091003 |Taxes 1,249.34
. . Paychex 09/15/03 | 091003 |invoices 197.95
|
16.53
X . 105.00
AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll 1,750.00°
' AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll 500.00
R AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 [Payroll 500.00
AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll 500.00
) AutoPay ] 09/26/03 [Paychex 09/30/03 | 09/23/03 |Payroll 500.00
AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll 500.00
L AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll 500.00
- AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payrolil 3,500.00
AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll 3,500.00
) AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll 5,000.00
Administrative Coordinator (Odom) AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll 2,100.00
City Manager Staffing AutoPay 09/26/03 |Paychex 09/30/03 { 09/23/03 |Payroll 4,500.00
/ AutoPay 09/26/03 |Paychex 09/30/03 | 09/23/03 |Payroll

. R ; Paychex 09/30/03 | 09/23/03 |Taxes 1,132.02
Total $ 208,341.37

T3S Or UMoTs




CITY OF MIAMI GARDENS , FLORIDA
EXPENDITURES, PAYABLES AND ENCUMBRANCES
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Check No. / Inv. Payable . Vendor
Classification / Encumbrance Pmt Date Vendor Inv. date | Invoice# scription Amount Total Note
INVOICES PAYABLE
Other General Operating Expenses: Payable - Accounting Service (Smith)| 09/30/03 | 093003 Jﬁly -.Sept '03 $ 2,450.00
Total }52%450.00
ENCUMBRANCES
Total ) $0.00
Grand Total $  210,791.37

of 10/01/03
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CITY OF MIAMI GARDENS , FLORIDA
EXPENDITURES, PAYABLES AND ENCUMBRANCES (Classmed)

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Check No. Aug Sept
Classification Invoice Payable | Pmt Date Vendor Inv. date | Invoice# Description Amount Total Total Note
[Encumbrance
PAYMENTS
Administrative Coordinator (Odom) AufoPay 0812703 [Paychex 07731703 T 0BTTO3 [Payroll 1,1763.08
Administrative Coordinator (Odom) AufoPay UB/12/03 [Paychex ‘0B/15703 | 0BUBU3 |Payrall 210000
Administrative Coordinator (Odom) AufoPay 0B/29703 |Paychex 0B8/37/037 082603 [Payroll 210000 5,363.08
Adminiairative Coordinator (dom) AOtoPay | OWT803 [Paychex DATS0T | OO OIS [Fayral YOO =
[EdminTstrative Coordinator (Odam) — AuloFay UEZBMT [Fayinex T30S | U920 [Fayral ZTO0T S {11
Cily Mgr Staffing (JonesiMiler} AlToPay DEFZOTd  [Paychiex TEITIOT [ ORZR0E [Fayran L LR L 5.746.15
Clty Mgr Stalfing [Jones/Miller] APy THT20d |Faychax DTS | O TS [Pavan A ST
[Tty Mgr Staffing [Jones/Miller] Aularay ORI [Paychog U0 | TR0 [Faymal B0 500000
Tnterim Cly Afiorey [OUmal] Ao aEy AT [Faychex OFr3Tid [ OaTT03 [Fayol THIEEE
Toterim Cly Afforney [Otiinof] AUToPay DR [Faychex DEFTSOS [ O8EDT [Fayol FEOOOT =F
Titerim Cily Aftorney (DHinal) AlfGFay | B9 |Paychex D103 | UBZE0T [Payrol e T [ [4] BOEdE
Interim City Attorney (Ottinot) AufoPay 09772703 [Paychex 09715/03| 097003 [Payroll 3,500.00
Interim City Attorney (Ottinot) AutoPay 09726703 [Paychex 09730703 | 09723703 [Payroll 3,500.00 7,000.00
iinterim City Manager (CWC & Assoc.) AufoPay 08729703 [Paychex 08731703 UBZ603 [Payroll 776923 7,769.23
Interim City Manager (CWC & Assoc.) AufoFay 09772703 [Paychex 097157037 097003 [Payroll “5,000.00
Tnterim City Manager (CWC & Assoc) AUtoPay 09726703 [Paychex 09730703 | 00723703 [Payrol 5,000.00 10,000.00
Government Consultant (Per Contract) AutoPay 09726703 [Paychex 08730703 | 09723703 [Payroll 5,400.00 5,400.00 [Prior to Inferim Mgr
Mayor AufoPay 08/12103 [Paychex 07731703 1 U8T103 [Payroll 969.23
Mayor AufoPay 0B/12703 |Paychex 0B/15/03 | 08B0BUI [Payroll 1,750.00
'Mayor AutoPay 08725/03 [Paychex 087317031 082603 [Payroll 1,750.00 4,469.23
Mayor AutoPay 09/12/03 |Paychex 09/75/03 | 091003 [Payroll 1,750.00
Mayor AutoPay 09726703 [Paychex 09730/03 | 09723703 [Payroll 1,750.00 3,500.00
i AufoPay [ 08/T2703 [Paychex 07737703 [ UBTT03 [Payrol 13846
r~ AutoPay UB/T2/03 |Paychex UB7T5703 | UB0B03 [Fayrol 500.00
s AutoPay UB729703 [Paychex 08737703 | 082603 [Payrol 500.00 T,138.45
[ . rage 1015 pnntEu‘TUITIUT"I?TW‘PM_“?""_“'.




CITY OF MIAMI GARDENS , FLORIDA )
EXPENDITURES, PAYABLES AND ENCUMBRANCES (Classifie&)
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Check No. . Aug Sept
Classification Invoice Payable | Pmt Date Vendor | Inv. date | Invoice# Description Amount Total Total Note
{ Encumbrance ¥
PAYMENTS <
- : AutoPay 09712703 [Paychex 09715703 [ 097003 [Payroll 500.00
- i AufoPay 09/26703 [Paychex 03/30/031 09723703 |Payroll 500.00 —1,000.00
ik
- AutoPay UB/T2703 [Paychex 07737703 | UBTT03 |Payroll 13846
- AutoPay Paychex 08715703 | UBUBU3 | Payroll 500.00
’ AufoPay 08729703 [Paychex 08731703 | 082603 |Payroll 500.00 1,138.26
I AufoPay | 3 [Paychex U9715/03 [ U9T003 [Payroll 500.00
- AutoPay 09726703 [Paychex 09730703 | 09723703 [Payroll 900.00 1,000.00
i AutoPay 08712703 [Paychex 07731703 | UBTT03 [Payroll ~138.46
- AufoPay 08772703 [Paychex 08/15/03 | 0BUBU3 [Payroll 500.00
- AufoPay 08/29703 [Paychex 08737703 | 082603 |Payroll 500.00 1,138.45
Seat 3 (Campbell) AufoPay 09772703 |Paychex 09/15/031 097003 [Payroll 500.00
Seat 3 (Campbell) AutoPay 059/26703 [Paychex 09/30/03 | 09723703 [Payroll 500.00 1,000.00
|Seat 4 (Bratton) AufoPay 08712103 [Paychex 07737703 | 0BTT03 [Payroll 138.46
Seat 4 (Bratton) AufoPay 087172703 [Paychex 08715703 | UBUBU3 [Payroll 500.00
Seat 4 (Bratton) AutoPay 08729703 |Paychex 08731703 | 082603 [Payroll 500.00 1,138.46
l .
Seat 4 (Bratton) AutoPay 09772703 [Paychex 09715/03 | 097003 [Payroll | 200.00
"Seat 4 (Bratton) AutoPay 09/26/03 [Paychex 08/30/03 | 09723703 TPayroll i 500.00 1,000.00
Seat 5 (Pritchett) AufoPay 08712703 [Paychex 07731703 | 081103 [Payroll ) 138.46
|Seat 5 (Pritchett) AutoPay UB/T2/03 [Paychex UBTT5/03 | UB0BU3 [Payroll 500.00
Seat 5 (Pritchett) AutoPay 08729703 [Paychex 08737703 | 082603 [Payroll : 500.00 1,138.45
Seat 5 (Pritchett) AufoPay 09/12/03 [Paychex 09/15/03 | 091003 [Payroll 500.00 .
Seat 5 (Pritchett) AutoPay 09/26/03 [Paychex 09730703 [ 09723703 Payroll 200.00 1,000.00
eat 6 (Braynon) AufoPay 0B/12/03 [Paychex 07737703 | 081103 [Payroll 138746
[Seat 6 (Braynon) AutoPay 08772703 [Paychex . 08715703 | UBUBUJ [Payroll 500.00
Seat 6 (Braynon) AutoPay | 08/29703 [Paychex 08737703 | 082603 |Payroll 500.00 1,738.46
[Seat 6 (Braynon) ﬁ AufoPay 09/72/03 [Paychex 09/15/03 | 091003 [Payroll 500.00
[Seat® (Braynon) AufoPay 09726/03 [Paychex ) 09730703 | 09723703 Payroll 500.00 1,000.00
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CITY OF MIAMI GARDENS , FLORIDA “
EXPENDITURES, PAYABLES AND ENCUMBRANCES (Classified)
FOR THE YEAR ENDED SEPTEMBER 30, 2003 X

Check No. Aug Sept
Classification Invoice Payable | Pmt Date Vendor Inv. date | Invoice# Description . Amount Total Total Note
[ Encumbrance e
PAYMENTS

Transition Coordinator (Green) AutoPay 08712703 [Paychex - 07731703 1103 [Payroll 1,93826
) ) i AutoPay 08772703 [Paychex UB7T5/03 | 080803 [Payroll 3,500.00

Transition Coordinator (Green) AufoPay 08729703 [Paychex UB/377/03 | 082603 [Payroll 3,500.00 8,938.46

Transition Coordinator (Green) AutoPay 09772703 |Paychex 09/15/03 | 097003 [Payroll 3,500.00

Transition Coordinator (Green) AutoPay 09726703 [Paychex 09730703 | 09723703 [Payroll 3,500.00 7,000.00

Allowance: Mayor 1037 09723703 [Shirley Gibson 097237031 092303 |[Reimb. Traveled to West 34730 347.30 Postin Aug.
Allowance: Mayor 1033 039/23/03 |Shirley Gibson 09/23/031 092303 [Reimb. Traveled to Tamp}a» 187.00

Allowance: Mayor 1039 09730703 [M-D League of Cities 09726703 JAMO3T002 Table Purch: for City Annual Benefit 750.00

Allowance: Mayor 1044 09/30/03 |American Planning Assoc] 09725/03 | 092503 [Reg. Fee - Commissioners' Training 170.00 9 1107.00

Allowance: Seat 1 (Watson) 1044 09730703 JAmerican Planning Assoc| U9/25/03 | 092503 |Reg. Fee - Commissioners’ Training T70.00 170.00

Allowance: Seat 4 (Bration) TOTT 9708703 [Melvin L Bratton | 00708703 | T [Remb (IWPB-Planning Conf) 36420 I64.20

Allowance: Seat 5 (Pritchett) 1044 05/30/03 |American Planning Assoc] 09725/03 | 092503 |Reg. Fee - Commissioners’ Training 170.00 170.00

Allowance: Seat 6 (Braynon) 1029 09770703 [M-D League of Cities 09704703 | 030904 [For Oscar Braynon / Dinner Mig 30.00 »

Allowance: Seat 6 (Braynon) 1038 09730703 [University of Central FL. | 09722703 | 4062 |Reg. Fee for B/17 To 8119 200.00 ¥ 230.00

Audio SupporUSefup: 1006 08725703 [Garreft Sound & Tighfing | 07731703 1176 [Audio Services for 877, 8: 74, BI20 2,250.00 2,250.00

Audio Support/Setup: 1020 U8/70/03 [High Performance 08725703 | 082503 |Sound & Décor 1,789.00

Audio Support/Setup: 1042 09730703 [High Performance 09/08/03 | 982003 [Sound Rental 7 Décor 815.00

Audio Support/Setup: 1042 089730703 High Performance 09708703 [ 9702003 [Sound Rental 500.00 (In"addition o audio,
Audio Support/Sefup: 1042 09/30/03 [High Performance 09708703 | 9232003 [Sound Rental 7 Décor 1,025.00 City Council Cham.
Audio Support/Setup: 1042 08/30/03 [High Performance 09/08703 | 9242003 [Sound Rental 500.00 9 4,629.00 [Decor included.)
fComputerslAccessones: 1075 09770703 [Computer Mate, Inc. - 08713703 3189 |Network Set up B 343400
|Computers/Accessories: 1035 05/30/03 |Board of County Comm. | U9710/03 [D14436T9 Computers/Server -Infc 12ch Dept | $  14,563.00 ¥ 17.997.00
i - *

Confracted Legal Services: T005 UB/TT703 [Clyne & Self PA 07771703 | 10933 [Charter Legal Fees . 3T, 24514 31,2353

nsurance (Errors & omissions) 1002 UB/06703 [FL Municipal Ins. Trust - - [iab. Premium & Limits ﬁlsbérsvon 1,500.00 1,500.00
‘Tnsurance (Errors & omissions) T031 09730703 |FL Municipal Ins.Trust | UB/15/03 | 1085 [Premium 5,000.00

as of 10/31/03

Paj
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CITY OF MIAMI GARDENS , FLORIDA

S

EXPENDITURES, PAYABLES AND ENCUMBRANCES (Classiﬁed'i
FOR THE YEAR ENDED SEPTEMBER 30, 2003

Check No. s Aug Sept
Classification Invoice Payable | Pmt Date Vendor Inv. date | Invoice# Descriptio Amount Total Total Note
| Encumbrance . :
F
PAYMENTS

Janitorial Services: 1022 09710703 [Vista UB/3T/03 | 7424 |Pro-rated Svc for 12 busiiess days 398.77

[Janitorial Services: 1043 09730703 |Vista 09730703 | 7478 |Service - Sept U3 T 597.85 $ _1.096.62
LCegal Ads & Public Info: 1018 09/10/03 |Diario Las Americas 08722103 | 52314 Advertising 185.00

Legal Ads & Public Info: 1018 09/170/03 |Diario Cas Americas 08737703 52416 Advertising 296.00

LCegal Ads & Public Info: 1027 09770703 [Miami Herald 08737703 | 0837103 [Classified Ad 3,576.80

Legal Ads & Public Info: 1022 0910703 [Miami Times 08727703 | 6502346 Advertising 409.86

,Legal Ads & Public Info: 1022 09770703 [Miami Times 08727/03 | 6502759 [Advertising , 196.66

Legal Ads & Public Info: 1023 09710703 [Saturday Newsgroup 08/09703 | BUYU3A City Clerk Ad 216.25

Legal Ads & Public Info: 1023 09770703 [Saturday Newsgroup 08723703 | 82303A[City Clerk Ad 216.25 5,096.82
[Office Supplies/Furnishings: TOOT —0B/0B703[Office Depot UB/05/03 PT3T4TT7qFumniture v v B,92057 Pending Cr $504.93 |
Office Supplies/Furnishings: 1003 08708703 [M-D County (GSA) UB/08703 | UBUBUJ [Conference Table e BO00 [ 9,000.51

|Office Supplies/Furnishings: T025 09770703 |William Green "0B/08/03 | 3~ [Office Chairs 7 County Sarplus 100.00

Office Supplies/Furnishings: 1028 09770/03 " |Lillie Odom 08/10/031 091003 [Various office supplies Reimb. 7457

|Office Supplies/Furnishings: 1040 09730703 [Office Depot 08720703 213570239 Supplies j 2,751.07

[Office Supplies/Furnishings: T040 09730703 [Office Depot UBTT8/03 P14384234 Supplies 72387

|Office Supplies/Furnishings: T040 09730703 [Office Depot ~UB/08/03 21359268 Supplies 450382

|Office Supplies/Furnishings: T040 09730703 | Office Depot 08703703 PT3460974 Supplies 1,14584

Office Supplies/Furnishings: 1040 09/30703 [Oftice Depot 08/07703 213455560 Supplies 1,407.88

|Office Supplies/Furnishings: 1040 09730703 - |Office Depot “08/05/03 PT374T174 Supplies 116.70
Office Supplies/Furnishings: 1040 09730703 |Office Depot UB726703 21479664 4 Supplies . i 912.01 3 11,230.10
Other General Operating Expenses: 1004 UB/0B/G3[M-D Public Library Sys. - - Zoning Meefing 11500 Voided
Other General Operating Expenses: 1004 08708703 [M-D Public Library Sys. - - Zoning Meefing » (115.00)

Other General Operating Expenses: AutoPay 08711703 [Wachovia 07731703 | 0737103 |Bank Charges i , 16.53

Other General Operating Expenses: AutoPay UB/T3/03 [Wachovia UB/T3/03 | 081303 [Check order 105.00

Other General Operating Expenses: AutoPay  0B/T2/03 |Paychex 0B715/03 | UBUBU3 [Taxes T,09415

'Other General Operating Expenses: AufoPay 08729703 [Paychex UB/3T703 | 082603 |Taxes 1,40436 2,620.14
"Other General Operating Expenses: 1008 09709703 [Pefty Cash 09709703 | 090903 [Various Misc. items 300.00

er General Operating Expenses: T01Z 09770703 |Board of County Comm. | U9/05/03 | 090503 [Maps/Councl by seat . 780.00

Other General Operating Expenses: 1076 09770703 |Copious International UB/2Z0/03 | 2003-1 | System Furniture Assembly - 1,950.00

Other General Operating Expenses: 1017 09/10/03 [CWCT & Assoc. Inc. UB/T9703 | UBTY03 [Awards- B. Ferguson/M-Pier 256.70

‘Other General Operating Expenses: 1017 09/10/03 [CWCT & Assoc. Inc. U9770/03 | 091003 |Partition insfallation -Ofc.Sys.Furn. 500.00

Other General Operating Expenses: 1036 09730703 |Board of County Comm. | 09/T8/03 | 283437 [Interior Signs 1,385.10

‘Other General Operating Expenses: 1037 09/30/03 [LCanier 09/14/03 1 3479803 |Leased Copier . 230.05

Other General Operaling Expenses: T045 09730703 [Copious International 09729703 | 2003-02 [System Furniture Assembly 706.50

‘Other General Operating Expenses: “AutoPay 09772703 [Paychex 09775703 | U9TU03 [ Taxes o 1,249°3%

10ther General Operating Expenses: AutoPay 09772703 [Paychex 09/15/03 1 0871003 [Invoices 197.95

.Other General Operating Expenses: AufoPay 09726703 [Paychex 09730703 | 09723703 [ Taxes T,13202

Other General Operating Expenses: Payable - Accounting Service -SmitH 09/30/03 [ 093003 |July - Sept '03 2,450.00 $ 11,137.66
L A0
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EXPENDITURES, PAYABLES AND ENCUMBRANCES (CIassnfled)

CITY OF MIAMI GARDENS , FLORIDA

FOR THE YEAR ENDED SEPTEMBER 30, 2003

Check No. - Aug Sept
lazsi an Invelce Payable | Pmt Dal Vendor nv. date | Inw # Description Amount Total Tatal Nate
{Encumbrance e

i PAYMENTS
(Friniing: TO07 TR Frinter DEZSS [ UB2903" [Councl permaner nameiégﬁ 15410
Frinting: o0 THIMENTS [ The Frinier | DTOBRIE | 5770 |Froclamalion 1 Chasler Commerce T9.18 b
Frinfing: TOZT TS | Wodd Printing QY [ 230737 [WaynnCouncl el Lerenany Prog 16050
Prinfing: TOzET TETITE | Word Prnfing UMY | 230727 | Temp Name Cards 7 Coupcl 8T
[Pmting: TOTT UMD [CWC & Ass0c. Ine. | D0 7/03 | US0703 [Rinkos - Budgel Freparalims. EFLRL 5§  B20.89
Fosfage: T UEMIIE |[Federal Express TG FPESES T TR Chuner 1963
Postage: TG 90T [World Couner CRIGTITE | J3A5ETE [Courer TTEEH 13649
Telecommunicalions | UtiMiies T T TIOT [Een=ouh AT | U730 [Fhone Servicas OIS0 TZH.50

ransilion Staf: |Admin Assi] o7 OOFTTE | AT Employmant TEME03 | 17476 [Saary 4 0376
[Transillon SEAF: [Admin Assl] Tz TR [ATA Emplayrment TEZETT | TT5HS [SalErny BHG AT
[Transition Statf: [Admin Assl] O RTINS [ATA Emphaymant USZma | 11773 [Sakry TTT
Transilion Staff: [Admin Asst] T DS ATA EmploymmanT OOOBIoy |~ Y227 [Salary L
Transifion Stafl: [Admin ABSE] TOAT TR [ATS Emgtayimant UWTEOI| Y2205 [Safany BT Z3 Y I 1EGEY
[Transttion Staff: [nterm Gty GIk T Ta30mE [Wary Eagle OS2I | 92203 | Temporary LIk JE000 360,00

= $§ 210,791.37 | § 9468017 | $116.411.20
4/
as of 10/31/03 Page 50f 5 printed 10/7/03 12:19 PM




CITY OF MIAMI GARDENS , FLORIDA

BUDGET / VARIANCE =
. 5 FOR THE YEAR ENDED SEPTEMBER 30, 2003
[ Classification Budget May ~ dun Jul Aug: Sep | Tota . Variance Note
L Revenue
Startup (Miami Dade County) $ 300,000 i 300,000 $ 300,000 $0.00
Intergovernmental-State Revenue Sharing 500,000 228,001 228,001 456,002 43,998
Intergovernmental-State Rev.(Accts Rec.) - 228,001 | 228,001 228,001, Ck rec’d on 10/01/03
Intergovernmental-1/2 Cent Sales Tax (Accts Rec.) - 493,000 | 493,000 | 493,000 | 1,479,000 1479,000
Bank Interest = = 154.27 154 154
Total - Revenue $ 800,000 § - |'s - | § 721,001 | § 1,021,001 721,155 | § 2,463,157 | § 1,663,157
Total - Expenditure $ 279,562 | § s |$ - |s - |$S 9852/ 'S 112,264 | § 210,791 -$68,771
= = ] Sl a —
8 | | o
{Revenue in excess of Expenditures § 520438 § e - $ 721,001 |§ 922474 608,891 | § 2,252,366 | § 1,731,928
as of 10/01/03 Page 1 of printed 10/7/03 12:19 PM 61




THE CITY OF MIAMI GARDENS, FLORIDA

EANK RECONCILIATION

BUSINESS CHECKING ACCOUNT

FOR THE PERIOD OF: JULY - SEPTEMBER 30, 2003

AMOUNT TOTAL
Balance Forward:
Deposit: Receipts: $ 300,000.00
456,002.02
Interest 154.27 | $__ 756,156.29
Payment: Vendors (208,341.37)] __(208,341.37)
Outstanding check #: 1014 780.00
1020 1,789.00
1031 - 5,000.00
1035 - 14,563.00
1036 1,385.10
1037 . 230.05
1038 200.00
1039 750.00
1040 11,055.59
1041 2,099.96
1042 2,840.00
1043 697.85
1044 510.00
1045 706.50 42,607.05
Ck# 1009 issued for $79.18, cleared bank as $74.00 5.18
Ck# 1021 issued for $3576.80, cleared bank as $3576.00 0.80
Ck# 1034 issued for $347.30, cleared bank as $342.30 5.00 10.98

Adjusted Checkbook balance as of 9/30/03 $ 590,432.95
Bank Balance as of 9/30/03 $ 590,432.95
Difference $ | -

as of 10/01/03

Printed: 10/7/03 12:25 PM






Item 10B

MEMORANDUM
To:  The Honorable Mayor and Date: October 8, 2003
Members of the City Council
e ) [ &
From: William J |k 111,1—’4[?&/5 Subject: Interlocal
it Lf seFdinator Agreements

Background

Interlocal agreements between the City and Miami-Dade County are necessary to insure a
smooth transition of municipal services. As such, staff has been in constant discussions
and negotiations with the County to create interlocal agreements that will be
advantageous to the City. The interlocal agreements will cover an array of services and a
number of fiscal issues. The primary purpose of these interlocal agreements is to clearly
reflect what the County will be responsible for and what the City will be responsible for,
moreover, where the revenues and expenses will come from to cover the cost of all
services provided within the City.

Master Interlocal

The Master Interlocal establishes the parameters for a number of services and issues. It is
also used to clarify: 1) the municipal-type services the County will continue to provide to
the City until the City is in a position to provide such municipal services directly or
contract for these services; 2) the cost of services provided by the County to the City for
the interim period (May13, 2003-September 30, 2003); 3) any procedures for extending
the Master Interlocal; 4) a timetable for the orderly ‘transition from the County’s
provision of municipal services to the City providing its own municipal services or the
provision of municipal services being contracted with the County; 5) an agreed upon
payment schedule for municipal services performed during the interim period and a
payment schedule that would reflect the cost of services being proposed for the transition
period; and 6) the transfer of municipal revenues collected by the County that exceed the
cost of services provided either during the interim period or the transition period.

The Master Interlocal outlines the scope of services being provided by the County
currently. This interlocal specifically clarifies the level of services provided during the
interim period and the level of services that will be provided on an on-going basis until
such time as the City provides their own municipal services either in-house or through
contract. These specific services are zoning, planning, building, code enforcement, parks



and recreation, public works, localized police (during the interim period only), and
specialized police (during the interim period only). This agreement specifically states
what level of service the County has been providing during the interim period and the
cost associated with these services.

This agreement will also reflect the dates for the assumption of municipal services by the
City. The agreement will require that a date for assumption of services for each
individual service be established, and that proper notice be given so that the County and
the City have sufficient time to prepare for the transfer of services. Usually the notice is
between 60 and 90 days.

In addition, this agreement will delineate the estimated revenues for the interim period
and the transitional period that the County will be collecting on behalf of the City. These
estimates will be used as credits towards the cost of services provided by the County.
Along with the estimated revenues, the projected debt service payments that the City will
be responsible for, such as QNIP, are referenced in this agreement. Given that a
determination on'the QNIP indebtness has not been finalized because of the need for
direction from the Board of County Commissioners, the City will need to wait before
agreeing to a payment schedule that may be proffered in this agreement. In preliminary
discussion with the County Manager, George Burgess, he has agreed that language can be
crafted that would allow the City and the County to move forward with this agreement
and subsequently solidify the payment schedule for QNIP.

Police Services

As the Council is aware, there are two agreements that have to be negotiated with regards
to police services-the localized police service agreement and the specialized police
service agreement. Both agreements are currently being discussed between the Miami
Dade Police Department (MDPD) and the City administration. There are concerns
however with both agreements.

In the localized police service agreement, Vice Mayor Campbell raised concern over the
amount of input the City will have in the selection of the Commander for the City’s
Police Department. Under the existing language the City would have little, to no input as
to who the Commander would be because that decision would be left up to the Director
of MDPD. In other municipalities the City Manager was given the opportunity to be apart
of the selection process and in most instances, the Manager made the recommendation
after consultation with the Director of the MDPD. It has been proposed to MDPD that the
same process that was utilized in the Palmetto Bay agreement be utilized in the City, and
that would allow the recommendation to be made by the City Manager.

In addition to the selection of the Commander, there was an issue raised by the Vice
Mayor as to the City Manager having some input into personnel that will work in the
City’s Police Department. This issue was raised for two reasons, first, the City’s budget
can be adversely affected if the personnel selected are to heavily weighted with senior
members of the MDPD, secondly, and more importantly, it is of grave concern that



individuals with a clear understanding of the characteristics of our community are
selected to patrol our community. There was considerable discussion with MDPD as to
the appearance of some of these actions bordering on micro-managing the Police
Department.

In the specialized police agreement, there was one issue raised with regards to the
clarification of the section of the agreement that related to the disbursement of seized
funds within the boundaries of the City. MDPD asked the City to provide language that
the City felt was clearer as it relates to this particular section.

All these issues were presented to MDPD and the City awaits an official response.
Conclusion

During this process with the County, a number of issues have been addressed ranging
from language changes, inclusion of additional revenues, and exclusion of certain
expenses, changes in the scope of duties performed and performance measures
established for all contracted services. However, all issues have not been resolved, and
further negotiation is necessary to complete these interlocals. Due to this fact, the original
timetable for the interlocal agreements will have to shift.

As the Council is aware, originally the interlocals were scheduled for the October 8,
2003, City Council meeting and then to be included on ‘the Board of County
Commissioners’ Committee Agendas for the Budget and Finance Committee, as well as,
the Public Safety Committee. Finally, the agreements were to be presented to the Board
of County Commissioners on October 21, 2003. Unfortunately, the interlocals are not
ready for Council review and as such, the timetable for completion of the interlocals will
have to shift. It is possible that some of the issues may be resolved in time for the
interlocals to come before the Council at the November 10, 2003 Council meeting. If this
is done, then the interlocal agreements may be reviewed by the proper County
Commission Committees and the Board of County Commissioners prior to the last
County Commission meeting of the year.
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EXPECTED DATE OF

COMPLETION STATUS COMMENTS
9/08/2003 Pending
8/27/2003 Completed

Report on Council Agenda
9/24; community input
session scheduled for 9/29

Public meeting held on 9/29 to
. receive additional designs and
comments from the community.

| Further refinement by staff is now

required.

*Above seal is generic — Direction from
Council

Discussions in progress with US
Postal rep from the Address

] ASAP Management Office
Domain name acquired; email
_ addresses identified; website full
8/31/2003

functional '

Communications Services Tax (Add-

Emergency Ordinance

adopted on 8/27/03; Re-

adoption of ordinance

to the repeal of Emergency

Re-adoption recommended prior

on) needed prior to Feb. 2004 | Ordinance 2003-03 Submitted to DOR
Communication Services Tax :
Adopted - 8/20/2003 First reading 8/7/2003 Submitted to DOR
Conduct Sunshine Law and Ethics
Workshop 7/31/2003 Completed :
L Pending Direction from Council
. Adopted - 9/24/2003 In progress

Adopted on 9/10/03

First Reading held on 8/20/03




Development of Council Agenda Delivery executed at previously identified
Retrieval Sites sites |
Establishment of Accounts at Public
Depository, “Notice to the State _ Completed
Treasurer” Account established Bank Name: Wachovia
Filing of State Revenue Sharing o Approved by the Florida
Application FY2003-04 Submitted on 07/24/2003 Department of Revenue
RFQ released;responses received
Government/Lobbyist 10/22/03 and under review
Identification of space for permanent RFP released;responses received
City Hall 12/15/2003 and under review
Insurance coverage for Elected
Officials (Errors and Omissions —
General Liability) Approved 07/24/2003 Binder received
10/8 - Miami Gardens Council Charter allows 180 days from swearing in
‘Agenda; 10/16 — County Budget & | of officials to execute agreement. The
Finance Committee; 10/21 — County | possibility exists that negotiations could
Interlocal Agreement — Master 10/21/2003 Commission extend beyond 09/30/2003
: 10/8 — Miami Gardens Council Charter allows 180 days from swearing in
Agenda; 10/14 — County Public of officials to execute agreement. The
Interlocal Agreement - Police Safety Committee; 10/21 — County | possibility exists that negotiations could
Agreement ' 9/03/2003 Commission extend beyond 09/30/2003
10/8 — Miami Gardens Council Charter allows 180 days from swearing in
Agenda; 10/14 — Public Safety of officials to execute agreement. The
Interlocal Agreement — Specialized Committee; 10/21 — County possibility exists that negotiations could
Police Services 9/03/2003 Commission extend beyond 09/30/2003
Rules of Procedures 9/10/2003 First Reading
Search for City Attorney 11/30/2003 Process on hold
Clerk Selected
Official Start Date
Search for City Clerk 9/29/2003
Executive Search Firm engaged;
. 11/19/2003 Work in Progress
ASAP Pending




Tax Exemption and Identification
Number

07/24/2003 Completed
Utility Tax Utilization Public Hearing 08/20/2003 | First reading 08/07/2003
Zoning Workshop | 08/14/2003 (Workshog) Completed -
Mock Zoning Hearing
Zoning Workshop Il 9/23/2003
Zoning Ordinance Approved - 9/24/2003
10/8/03
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City of Miami Gardens

MEMORANDUM
To: The Honorable City Council
From: Councilwoman Audrey J. King
Date: October 8, 2003
Re: REPORT

Please find attached a report regarding a project called "Walking for Miami
Gardens".

Audrey }. King Memo
$G/ho



Shirley Gibson
Mayor

Aaron Campbell, Jr.
Vice Mayor / Council Member
Seat 1

Barbara Watson
Council Member
Seat 2

Audrey J. King
Council Member
Seat 3

Melvin L. Bratton
Council Member
Seat 4

Sharon Pritchett
Council Member
Seat 5 (At Large)

Oscar Braynon |l
Council Member
Seat 6 (At Large)

Office of
The City Council

September 19, 2003

To: The Miami Gardens City Council
Subject: “WALKING FOR MIAMI GARDENS”

Greetings fellow Council members of the City of Miami Gardens! We have
done a lot to enhance and move our city to where we want it to be. Still there
is much more work to be done. T would like for us to agree on a project that
will focus on all areas of Miami Gardens. The project is called “Walking for
Miami Gardens.” I propose that every other month we walk together in the
various District Seat areas. The purpose of this project is to bring the
members of our Council closer to the residents and at the same time
encourage residents who may not come to our meetings to attend.

Our walk area would be selected by the individual Council member
representing the area. The Mayor and the At-Large Seats will select the area
of their choice to walk. This is another way of introducing ourselves to those
that we represent. I envision starting our walk on a Friday in January with
Vice Mayor Campbell selecting a portion of Seat #1.

I will be happy to prepare a walk calendar for us that can also be available, in
our office, for our residents’ information. I would also be willing to
summarize our walk in the form of a brief. This project is two-fold. We get a
one-on-one visit with our residents and they can get to know us.

Please let me know your feelings on this proposal. As soon as we are in
agreement, [ will generate the necessary documents.

———'__\,E[)_ Sincerely,
SEP 2 4 2003 “ouncil Member Audrey J. King

City of Miami Gardens
Seat #3




